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PaGouast mporpamMma AUCIMIUIMHBI «YTIpaBiICHUE MEPCOHATIOM)» COCTABJICHA B
cootBeTcTBUM ¢ DenepanbHbIM roCyJapCTBEHHBIM O0pa30BaTENbHBIM CTAHIAPTOM
Beiciiero oopazoBanus (PI'OC BO) no nanpasnenuto noarorosku 44.03.05 Ilenaro-
rudeckoe oopazoBanue (C AByMs MpoduIsiMU MOATOTOBKH ), YTBEPKIACHHOTO MpUKa-
30M MuHucTepcTBa 00pa3zoBaHus U Hayku Poccuiickoit @enepanuu ot 22 deBpans
2018 r. Ne 125, 3apeructpupoBansblii B MuHtocte Poccum 15 mapra 2018 r. Ne
50358.

[Iporpammy coctaBui(u): & ” //

C.1. MaxHeHKO, KaH/1. SKOH. HayK, JOLIEHT TOAMHCH

Pabouas mporpamma IUCIUIUIMHBI «YTIpaBIeHUE MEPCOHATIOM» OOCYXIeHa Ha 3ace-
nanuu Kadeapsl Pycckoit u 3apy0exHoii punonoruu
nporokos Nell «18y» anpens 2022 r.

3aBenyromuii kadenpoit Pycckoi

U 3apy0eKHOM (pUIoI0run JIutyc E.B.

Pabouas mporpamMma yTBepK/IeHa Ha 3acelaHUU
kadenpsl Pycckoil u 3apyOexHoi uionoruu
npotokod Nell «18» ampens 2022 r.

3aBenyrommi kagenpoit Pycckon
U 3apyO0eKHON (PUIIOIOTHH JIuryc E.B. Fddsid

VYTBepkIeHa Ha 3acelaHuH YI4eOHO-METOAMYECKOT0 CoBeTa (hunaa
npotokos Ne 8 ot 20 ampesnst 2022 r. o
ITpencenarens YMC dunuana [To3aaskos C.A. e

Penenzenrtnr:

ApakensHu B.B. aupektop 10 UY «Texaukym

SKOHOMUKH U npaBay» T. CrnaBsHcka-Ha-Kybanu
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1 Hesan u 3a1a4m u3yyeHus JMCUMIJIMHBI «YIPaBJIeHUE EPCOHATIOM»
Ieab ocBoeHUs AN CUMIIIMHBI

[{enbro OCBOEHUS IUCLUUIUIMHBI «Y IPABJIEHUE TIEPCOHAIOMY SIBIISIETCS:

aHAJIM3 CYIIHOCTH IUIAHUPOBaHUsI OM3Heca MpeanpusaTis u GopmupoBaHue y Oyaymux Oa-
KaJIaBpOB 3HAHUM, YMEHUH M HABBIKOB B OOJIACTU YIPABJIEHUS YEJIOBEYECKUMU PECypcaMu U HC-
M0JIb30BAaHUS UX B IPAKTUYECKOU JAEATEIbHOCTH.

1.2 3agaun qUCHUIIAHBI

N3yueHne MUCIUILINHBI « Y IpaBICHUE MEPCOHATIOM) HalpaBjieHa Ha (JOPMUPOBAHHE Y CTY-
JIEHTOB, CIIEYIOLIMX KOMIIETECHIINMH:

YK-3 - CriocobeH OCYIIECTBIATh COIMAIBbHOE B3aMMOACWCTBHE U PEAM30BBIBATH CBOIO
pOJIb B KOMaHJIE,

[IK-3 - CnocobeH OpraHM30BBIBATH JCATEILHOCTh OOYYAIONIMXCS, HAIpPaBICHHYIO Ha
pa3BUTHE HHTEpPECAa K MHOCTPAHHBIM SI3bIKaM B PAMKAX YPOUHOM U BHEYPOUHOM JEATEIBHOCTH.

B cootBercTBHE C 3TUM CTaBATCS CIEAYIOIINE 3aja4l JUCLIUIIIUHBIL

1. dopmupoBaHUe CUCTEMBbl KOMIIETEHLIUH, CBA3aHHBIX C MPEJICTaBICHUEM YIPABICHUU Ye-
JIOBEUECKUMHU PECYPCAMH.

2. Axryanuszanus MEXIpEeIMETHbIX KOMIETEHIHH, CIOCOOCTBYIOLUIMX MOHUMAHHUIO POJIHU
YIPaBIEHUH YEI0BEYECKUMHU PECYPCAMU OpraHU3aui.

3. ®opmMHpOBaHHE CUCTEMbI KOMIIETEHIMH, HEOOXOAUMBIX Ul MOHUMAHUS 3aKOHOMEPHO-
CTEeH pa3BUTHA CTPATEIMH YIPABICHUS YEJIOBEUECKUMHU PECYPCAMHU.

4. CTUMynIHMpOBaHUE CaMOCTOSTEIBHOM, AEATEIbHOCTH 10 OCBOEHUIO COJEPKAHUSA JUCLIUII-
JTUHBI 1 (POPMUPOBAHHUIO HEOOXOAMMBIX KOMITETCHIIUH.

1.3 MecTo IUCHHMILUINHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JucnumimHa «YIpaBieHHE MEPCOHANIOM» SBISIETCS (PaKyJIbTaTUBHOM IUCIUIUIMHON Oc-
HOBHOI 00pa3oBaTeNbHON MpOorpamMMbl IO HampasieHUI0 NoAroToBku 44.03.05 «llemarornyeckoe
oOpa3zoBaHue», (mpoduns) AHrauiickui 361k, Hemenkuii si3pIk.

Jucuumnirza «YnpaBieHue epcoHaIoM» U3ydaeTcs B 8§ ceMecTpe U 3aBepliaeT OJIoOK opra-
HU3aLMOHHO-TIEAArOTNYeCKOM MOJArOTOBKM OyIyIIEro y4YuTens, CyMMHUpPYS B cebe BaxHeine
YMEHHSI M HAaBBIKHU, IIOJIyYE€HHBIE CTYACHTAMU NPU HM3y4EHUM AMCUMIIMH Monyis «llcmxomoro-
NEAArOrNYECKUIN.

g oCBOEHMS JUCHMIUIMHBI «YTIPaBIE€HUE MEPCOHAIOM» CTYACHTHI MCIOJIb3YIOT 3HaHMS,
YMEHHMsI, HaBbIKU, CPOPMHUPOBAHHBIE B XOA€ M3YUYECHUSI CIENYIOIMIMX AUCHUIUINH: « DKOHOMHUYECKHE
OCHOBBI 00pa3zoBaHus», «Ilcuxomorus», «[IpakTHKyM MO PELICHUIO MEJarorHyecKux 3a1auy.

1.4 IlepeyeHb MIIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 10 AMCUHUILIMHE,
COOTHECEHHBIX C IVIAHMPYEMBIMHU pe3yJIbTaTaMH 0CBOCHHMS 00pa30BaTeIbHOM

NMPOrpaMMbl
N3ydyenne nanHOW yuyeOHOW AMCIMILTUHBI HANpaBlieHO Ha (OPMUPOBAHHME Yy OOYyYarOMIMXCS Clie-
nyromux kommereHui: YK-3 - CiocoOeH oCyIIecTBIIATh CONMATLHOES B3aUMOJICHCTBHE U peaTu-
30BBIBaTh CBOIO poib B komaHge; [1K-3 CocobeH opraHu30BBIBaThH AEATEIHLHOCTh 00YUYaAIONIUXCS,
HaIlpaBJICHHYIO Ha pa3BUTHE MHTEPECAa K MHOCTPAHHBIM SI3bIKaM B paMKaX YpPOYHOW M BHEYPOUYHOU
JIEATEIIbHOCTH.

No Nunexe | ConepxaHue KOM- B pesynbprare uzydeHust yueOHOM TUCIUIUIMHBI 00yJaro-
. 1; KOMIIe- | NEeTeHUMH (Win eé 1Mecs JOJIKHBI
© | TeHUIMU YacTH) 3HATh ’ YMeTh \ BJIaJeTh
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No Nunexc | CopnepxkaHue KOM- B pe3ynbrare nzyuenus: yueOHON AUCHUIIIMHBI 00y4aro-
oy, | KOMIE- | TeTeHIHH (wmm eé HIFecs TOJKHBI
TEHIUU 4acTH) 3HATh yMeTh BJIA/JIeTh
1. YK-3 | Cnocoben ocyre- - TCOPETHYECKUE |-  HCIOJIB30BATh | - TPHUHIUAIAMU U
CTBJISITH COIMAJIb- ACTEKTHI OCHOBBI ~ COBpE- | METOJIaMU  yIIpaB-
HOE B3aMO/IEHCT- yIPaBICHUS MEHHOW (DUIIOCO- | IEHUST  MepCOHa-
BHE U PEaTH30BbI- MIEPCOHAIOM, (buK U KOHLIETIUHN | JIOM,
BaTh CBOIO POJIb B - OCHOBBI yIIPaBJICHUS TIep- | - METOJaMU pa-
KOMaHie COBpPEMEHHOM COHAJIOM, 00THI CITYKOBbI
¢bunocopun U [ UCIHOJIb30BATh | YIPaBICHUS TEep-
KOHLEMIUI MPUHLMIIBI U Me- | COHAJIOM, - CO-
yIIPaBICHUS TOJBI YIPABJIICHUS | BPEMEHHBIMH
MIEPCOHAIOM, [EepPCOHAIIOM, CpeICTBaMU U Me-
- CYUIHOCTH U |- IPUMEHSTH TE€O- | TOJAMH YIIpaBlie-
3a/1a4u, peTuuecKkue  Mo- | Husg  0e30macHo-
3aKOHOMEPHOCTH, [IOXKEHHS B YIPaB- | CThIO B KaIpOBOM
TIPUHIIMIIBI U [ICHYECKON  Jes- | MEeHEDKMEHTe
METO/IbI TEITBHOCTH 1o
yIpaBICHUS OTHOIICHUIO K
MePCOHAIOM repcoHay
2. [IK-3 | CmocoOeH opranm- |- 1end, 3ajladd, | - pa3padaThiBaTh | - HABBIKAMU TIOJTY-
30BBbIBaTh JI€ATENb- | BHJBI aTTECTALUU | U MPUMEHSTh | YeHUs 0OpaTHOM
HOCTh OOYYalOIINX- | U JPYTUe BUIBI | TEXHOJOTUU Te- | CBA3U IO PE3yIib-
Csl, HAIPABJIEHHYIO TEKYLIEH eJI0BOM | KyIlIlel [JeJI0BOM | TaTam TEKyILEen
Ha pa3BUTHE UHTE- | OICHKM TICPCOHA- | OIICHKH  TEPCO- | IEJIOBOM  OIICHKHU
peca K MHOCTpaH- Ja B COOTBETCT- | Haja nepcoHana
HBIM SI3BIKaM B paM- | BUH CO CTpAaTeru-
Kax YpO4YHOU U BHE- | YECKUMHU IIJIaHa-
YPOYHOH JIeATeIh- MU OpTaHH3AIUN
HOCTH.

2. CTpyKTYypa M coepkaHue TUCHUILTHHbI

2.1 PacnpeaesieHue Tpy10€MKOCTH IMCUMILIMHBI 10 BUAAM padoT

OO611ast Tpyn0€MKOCTh JUCHUIUIMHBI cocTaBisieT 3 3a4. eA. (108 gacoB), ux pacnpeneneHue
10 BUJIaM paloT npejcTaBiaeHo B Tabaune ais ctyaeHToB OP0.

CemecTpbl
Bun yuebnoi paboTtbl Beero (dacer)

4acoB 5
KonrakTHasi pa6ora, B TOM uncJe: 28,2 32,2
AyauTOpHBIE 3aHATHS (BCEro): 28 28
3aHsTHsI JEKIMOHHOIO THIA 14 14
3aHATHS] CEMUHAPCKOT0 TUIA (CEMUHAPhI, IPAKTUYECKUE 3aHATHUS) 14 14
JlaGopaTopHbIe 3aHATHUS
WNnas koHTaKkTHasA padora:
Kontponb camocrositensHOM padotsl (KCP) 4 4
IIpomexyrounas atrectauus (MKP) 0,2 0,2




CamocrosiTeJibHas paboTa, B TOM YHCJIE: 75,8 75,8
Kypcosast pabota
[TpopaboTka yueOHOTO (TEOPETHIECKOT0) MaTepHraia 20 20
BrimonHenne WHIUBUAYATbHBIX 33/1aHUH (ITOATOTOBKA K TECTUPOBA- 35,8 35,8
HUIO, YCTHOMY OIPOCY U MPAKTUIECKOU paboTe)
Pedepar
IToaroroBka K TEKyIeMy KOHTPOJIIO 20 20
KoHTpoJb (mpoMekyTOYHAs aTTecTAlMS)
[TonroroBka k 3a4ety
OO0wmas Tpy10eMKoOCTh qac. 108 108
B TOM YHCJIe KOHTAKTHAA 32,2 32,2
pabora
3a4. ell. 3 3

2.2 CTpyKTypa JUCHUILINHBI

Pacripenienenuie BuoB yueOHOM pabOTHI M UX TPYIOSMKOCTH IO pa3/ieiaM JUCITUILTAHBL.
Paznenst qucuunnuHel, u3ydaeMeie B 6 cemectpe (ouHast popma)

KosauyecTBo yacos
Bueaynu-
Ne HaumeHnoBaHue pa3jieiioB Bcero AynurtopHasi padora TOpHAas
padora
JIK 113 JIP CPC
1 2 3 4 5 6 7
6 cemecTp
1 VYnpasieHue nepcoHajioM B CUCTEME 0.8 1 1 i 78
COBPEMEHHOT'0 MEHEKMEHTA
5 OpraHu3anvOHHbIA KOHTEKCT YIPaBICHUS 10 1 1 i 8
MIEPCOHATIOM
3 OCHOBHBIE TIOAXO/IBI K YIIPABJICHUIO 12 5 5 i 8
NEePCOHATIOM
4  |KoHIeNIHs «9eIOBEUYEeCKOTO KAITMTaJIa 10 2 2 - 6
5 |KagpoBas monutuka 10 2 2 6
6 VYnpasnenue TIepCOHANOM 12 5 5 8
pa3BUBAIOIIEHCS OpraHU3aluu
7 Metonabl popMHUPOBaHUS KaJIPOBOTO 10 5 5 6
COCTaBa
8 Mertobl noAAepKaAHUS 10 5 5 6
paboTOCIOCOOHOCTH MEepCOoHAA
UTOI'O no pazoenam oucyuniutvl 83,8 14 14 - 55,8
KouTtponas  camocTtosTenbHOM — pabOTHI 4
(KCP)
ITpomesxyrounas arrecranus (MKP) 0,2
IloaroTroBka K TeKyIeMy KOHTPOJIIO 20 20
HToro mo fucuunInHe: 108 14 14 - 75,8




[Ipumeuanue: JIK — nexmuu, 13 — npaktuueckue 3ansTus / ceMunapsl, JIP — maboparopusie 3aHs-
tusi, CPC — camocTostensHas paboTa CTyJIeHTA.

2.3 Copnep:xkaHue pa3aesioB IMCHUIIIMHBI

2.3.1 3aHATHA JEeKIUOHHOT0 THIIA

®dopma
Ne Hanverosarme Conepxanue pazaena TEKYILEro
pazzena
KOHTPOJISI
1 2 3 4
6 cemecTp
1. |Ynopasnenue Tema 1.Ilapagurmel ymnpaBieHus nepcoHaiom B XX B. T
IIEPCOHAJIOM B Opomonus GopM COBMECTHOW JESATEIBHOCTH U CTaHOBJIE-
cucreMe HHUE KaJIpoBOro MeHekMeHTa. OCHOBHBIE THITBI Tpodec-
COBPEMEHHOI0 CHOHAJILHOW KYJIBTYpBI KaZpoBOoro MeHexkmenta . Kauapo-
MEHEIKMEHTA BbIil MEHEPKMEHT: OT YIPaBJICHMSI [IEPCOHAIOM K YIIpaBiie-
HUIO Y€JI0BEYECKUMU pecypcamu . KaxpoBblil MEHEPKMEHT:
Bb130BBI XXI B. OCHOBHBIE TPOQEeCCHOHATBHBIE POIH Me-
HeJpKepa 0 IIEpCOoHally . DTHUKA JEJIOBBIX OTHOLICHUH B pa-
00Te MeHeKepa MO0 MEPCOHAILY
2. |Opranm3anuonnsni |Tema 2. DneMEHTHI OpraHU3AIMNA: 11e]h, MUCCHSI, BUJICHUE, T
KOHTEKCT yIpaBJICHUs|CTPYKTypa. TexHosorus. Tun COBMECTHON NEATEIBHOCTH.
[IEpPCOHAIIOM @unaHcel. YnpasineHue. Tun  ynpasienus. Cszb
OpraHM3allMOHHBIX KYJIbTYp, YIpaBiIeHUECKHUX ¢GopM U
TUIIOB COBMecCTHOUM pnesarenpHOoCcTH .Ilepconan. Cranuun
pa3BUTHs opraHu3anuu. LIUKiael pa3BUTHUA OpraHU3aLUU.
CooTHecenue craguil  KU3HEHHOrO  LHMKIJIA, THUIOB
CTpaTeruy OpraHu3ali U OCOOCHHOCTEH nepcoHana
3. |OcuoBuble moaX0abI|Tema 3. DKOHOMHUYECKHA MOIXOA. XapaKTEPUCTHKA YCIIO- T
K YIpaBJIEHUIO TNep-|BUH 3((HEKTUBHOCTH M OCOOBIX 3aTPyJHEHUH B paMKaX KO-
COHAJIOM HOMHYECKOT0 ITOAXO0AA.
Oprannyeckuii noaxoxn. COOTBETCTBUE NEATENBHOCTH I10
YIPaBJICHUIO NMEPCOHATIOM JOMUHUPYIOLUIUM MOTPEOHOCTAM
JUYHOCTH. XapaKTepUCTHKa YCIOBUH >PPEKTUBHOCTH U
0COOBIX 3aTPY/IHEHUH B paMKaxX OpraHM4ecKoro nojaxoaa
I'ymanuctnuecknii noaxon. CooTHOIIEHNE HOPMATUBHOTO U
LIEHHOCTHOTO aCTeKTOB OPraHU3alMOHHOMN KYJIbTYpBI
OpranusanuoHHbIE KYJIbTYpbI KaK 00BEKT
YIPaBIECHYECKON NesTeTbHOCTH. XapakTepucruka
OCHOBHBIX TUIIOB OPraHU3alIMOHHBIX KYJIbTYp
4. |Konuemnmus «yenose-Tema 4. Teopus dyenoBeueckoro kanurtana. KoHuemmus T
YECKOro Kanuraina» |“AHanu3 4eaoBeueckux pecypcoB”. Pabota ¢ mepcoHanom
Omnpenenenne n3epxex.
N3mepenne WHAMBUIYyATBHONH CTOMMOCTH paOOTHHKA.
CroxacTudeckasi O3ULUOHHAs MOJEIb
5. |Kamposas monmutuka |Tema 5. Tumbsl KagpoBOil MOMUTHUKH: MMAaCCUBHAs, PEaKTHUB- T

Has, MIPCBCHTHBHAsA, dAKTHBHAs. OTalbl IIOCTPOCHUA KaIdpo-
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BOM moMTUKH. KaapoBble MeponpusThs U KaapoBasi cTpa-
terusi. KagpoBbie MeponpusiThsi, peain3yemMble B OTKPBITOM
U 3aKpBITOM THUIIE KaJpOBOIl MOJUTUKU. Y CIOBHS pa3padoT-
KM KaJIpOBOU MOJUTHUKHU

6. |YmpaBnenue mnepco-Tema 6. Cragus popmupoBanus opranuzanuu. @opmupo- T
HaJoM pa3BUBalO-|BaHUE KaapoOBOil ciy>kK0bl. UTO ke HEOOXOAUMO YUUTHIBATH
nieiicst opraHu3aluy  |[[IpU POEKTUPOBAHUU CTPYKTYpPBI YIIPABIEHUSI IEPCOHATIOM
B MepByr ouepeab? OpraHu3alMoOHHAas CTPYKTypa YIpaB-
JIEHUsl TIEPCOHAJIOM Ha YypoBHEe mnpennpuarus . Cucrema
XpaHEHHUsl W UCIONb30BaHus KaapoBoil uHpopmaruu. Co-
MOCTaBUTEIHHOTO aHAJIM3a OCHOBHBIX (DYHKIUI yIpaBIeHUS
nepcoHanoM Ha KpynHbix npeanpuarusx CIIA u OPT™:
Cranusg MHTEHCHBHOTO POCTAa OpraHu3auMu. TpaHCcIauus
KOpPIIOPDAaTUBHOM KYJIBTYpbl B HOBBIE IOJpa3/ICJICHUS
Cragus crabunmzanuu. llpeonmosnieHne CONMpOTHUBICHUS
U3MEHEeHHUSM. TUMONIOrHs CUTYyalluii COOCTBEHHO KpU3Hca B
opranmn3anuu. Craaus cnaja (CUTyanus Kpusuca)
7. |Meronbt  dopmupo-|Tema 7. IIpoexkTupoBaHue CTPYKTYpbl OpraHU3AIIMH. T
BaHUS KaJpoBoro co-|OmeHka MoTpeOHOCTH B TiepcoHane. AHAIW3 KaJIpoBOU
cTaBa CUTyalUM B  pErUOHE. AHanu3  AeATEIbHOCTH.
JomxHoCTHBIE MHCTPpYKLIMU. [IpuBIcUeHre KaHIMJaTOB Ha
paboty B opranuzanuio. OlLleHKa KaHAMIATOB MPU NpUEME
Ha pabory. KoHKypcHBI HaboOp mepcoHasia Ha padoTy
Anlantanus nepcoHasa
8. |Merompl mogmepxka-Tema 8. [loBbllleHME  TPOU3BOAUTEIBHOCTH U T
HUs  paboToCmoco0-HOPMUpPOBAHUE TpPYIa. Ouenka Tpyaa. Atrecranus
HOCTH II€pCOHaa IepcoHana. dopMupoBaHUE  KaJpOBOTO  pe3epsa.
[InaHupoBaHue  Kapbephl. Pa3paGotka  mporpamm
CTUMYyJIMpoBaHus Tpyaa. O0yueHue nepcoxaina
[Ipumeuanue: T — TecTupoBanue.
2.3.2 3aHATHA CEMUHAPCKOI0 THIIA
®opmMma
Ne Hanvenonane Copepxanue pazzena TEKYIIETOo
paszena
KOHTPOJISI
1 2 3 4
6 cemecTp
1. |Yupasnenue IUTAH ITPAKTUYECKOI'O 3AHATHUA Y
nepcoHasioM B cucteMe | 1. OObAcHUTE MOHATHE “NEATENBHOCTh MO YIPABIICHUIO I1P
COBPEMEHHOTO MEPCOHAIIOM .
MEHEI)KMEHTa 2. Yto Takoe KOHIENIHS YIPABJICHUS NEPCOHATIOM U Kak

OHa CBsI3aHa C KOHIEMIUEH yIpaBIeHUs B 1IeIOM?

3. Kakue KOHIENIIUU yIPaBICHUS TEPCOHAIOM BBI
3HaeTe?

4. TlepeuynciuTe OCHOBHBIC 3aJa4d 110 YIPABICHUIO
MEPCOHAIOM, XapaKTePHBIE IS KOHIICTIIUH:

1. ucrionib30BaHUS TPYAOBBIX PECYPCOB;

2. yIpaBlieHUs IEPCOHAIIOM;

3. yIpaBIIeHUS Y€JIOBEUCCKIUMH PECYPCaMH;

4. ympaBlieHUS YEIIOBEKOM.
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5. OOBICHUTE TOHATHUS “‘OpraHM3alMOHHAsT KyJabTypa” |
“kopropaTtuBHasl KyJabTypa’.
6. Kakue Tunbl opranu3anmoHHBIX KYJIbTYp Bbl 3HaeTe?

Oprann3aluoOHHbIN
KOHTEKCT yIPaBICHHS
NIEPCOHAIOM

[IJTAH TIPAKTUYECKOI'O 3AHATHUA
1. ChopmynupyiiTe OCHOBHBIC 3aJlaydl YIPABJICHUYCCKOU
JIeATEeTbHOCTH.
2. YeM BbI3BaHAa HEOOXOJMMOCTH YMPABICHHS IEPCOHA-
aom?
3. OObsicHHUTE, B YeM 3aKJII0OYAETCsl OCHOBHAS 3ajjada py-
KOBOJUTENS, aJIMUHUCTPATOpa, OpraHu3aTopa, yrnpaBJiieH-
ua?
4. Tlepeuncnute 3JI€MEHTHI OpraHU3AIIH.
5. UeM oTiiMyaeTcst MUCCUSI OT BUNECHUS?
6. Kakue THIBI COBMECTHOM AEATEIBHOCTH MOTYT OBITH
3aJlaHbl TEXHOJIOTHEH MPOU3BOICTBA?
7. Kaxkue ynpasiendyeckre (OpMbI Bbl 3HaeTe?
8. Kakue ocoOeHHOCTH MepcoHaNa 3a/1al0Tcsa TUIIAMHU CO-
BMECTHOU JEATEIbHOCTH?
9. Kakue nMKIBI MPOXOAUT OPraHU3aIUsl B CBOEM Pa3BH-
TAn?
10. Oxapakrepu3syiiTe CTaluy Pa3BUTHUS OPTaHU3ALNN

ITP

OCHOBHBIE TTOIXOIBI K
yIIPaBJICHUIO
MIEPCOHAIOM

ITJIAH ITPAKTUYECKOI'O 3AHATUA

1. OObsAcHUTE TMOHATHE “‘NIEATENBHOCTh MO YIPABICHUIO
MepCcoHaIoM”.

2. Yto Takoe KOHLENIMs YNpaBIECHUS MEPCOHAJIOM U Kak
OHa CBsI3aHa C KOHLENIUEHN ynpaBieHus B LIeJIOM?

3. Kakue KoHUeNuMu yNpaBiIeHUs TEPCOHAIOM BBl
3Haere?

4. TlepeuncinuTe OCHOBHbBIE 33Ja4d IO YIPABJICHUIO
MIEPCOHAJIOM, XapaKTEPHBIE I KOHLEIUI:
HCIIOJIb30BaHUs TPYAOBBIX PECYPCOB;

YIpaBIEHUS IEPCOHATIOM;

YIIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMU;

YIPaBIEHUS YETIOBEKOM.

OOBbsicHUTE MOHATHUS ‘“‘OpraHU3allMOHHAas KyJlbTypa’ M
“kopriopaTuBHasl KyJabTypa’.

6. Kakue TuIbl OpraHn3aliioHHBIX KYJIbTYp Bbl 3HaeTe?

ggo~No O

I1P

Konuenmusa «uenoBeuye-
CKOT'0 KaruTajay

I[IUJTAH [TPAKTUYECKOI'O 3AHATUA

1. Korga OputM MpOBENEHBI TEPBBIE OIEHKH CTOMMOCTH
4eJI0BEYECKOro Kanurana?

2. ChopmynupyiiTe NPUHIUIUAAIGHBIE TOJIO0XEHUS KOH-
LENI1H aHaJIN3a YEJIOBEUYECKUX PECYPCOB.

3. TlepeunciuTte mapaMeTphl, BKIIOYAEMble B TIEpPBOHA-
YaJIbHbIE U3/IEPIKKH.

4. OOBICHUTE CTPYKTYPY BOCCTAHOBHUTENBHBIX U3JIEPIKEK.
Yro Takoe oxxuaeMas peanusyemas CTOUMOCTb
crienranucra? M3 Kakux 3J1eMEHTOB OHA COCTOUT?

I1P

Ka[[pOBaH IIOJIMTHUKA

ITJTIAH ITPAKTUYECKOI'O 3AHATHUA
1. O6bsicHUTE MOHSATHE “KaJpoBas MOJUTUKA .
2.Kak Bbl MOHHMMaeTe CTPAaTErwi0 yNpaBJIeHUs] MEpPCOHa-

I1P
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aom?

3. OxapakTepu3yiiTe TaCCUBHYIO KaJIpOBYIO MOJIUTUKY.

4, JlaiiTe XapaKTepUCTUKY PEAKTUBHOW KaJpOBOM TMOJUTH-
Ke.

5. OxapakTepu3yiTe NPEeBEHTUBHYIO KaAPOBYIO MOJIUTHKY.
6. [laiiTe XapakTepUCTUKY aKTUBHON KaJpOBOW NOJHUTHUKE.
Kakue moaTuribl akTUBHON KaJpOBOW MOJUTHKU CYIIECT-
BYIOT?

7.B 4eM OCHOBHOE OTJIMYHME OTKPBITOW W 3aKpPBITOW Kaj-
POBOI MOJTUTUKH?

8. Onuiute ycnoBus 3p(GHEeKTUBHOCTH 3aKPHITONH U OTKPHI-
TOH KaJIpOBOU ITOJIUTHUKHU.

9. HazoBure 3Tansl IpOEKTUPOBAHUS KaJIPOBOM MOJUTHKH.
10. O6BscHUTE TIOHATHE “KAAPOBOE MEPOIIPHUAITHE .
11.Kakue (hakTopbl BHEITHEH W BHYTPEHHEH CPEJbl BIIHS-
10T Ha (HOPMUPOBAHHE KAAPOBOM MOJTUTUKHU?

VYmpaBieHue mnepcoHa-
JIOM  pa3BHUBAKOLICUCS
OpraHu3aluu

IIJTAH ITPAKTUYECKOI'O 3AHATUA
1. CdopmynupyiiTe OCHOBHBIE 3aJadM KaJpoOBOIO Me-
HEPKMEHTA Ha CTaausX GopMHUpOBaHUS OpraHU3aINH, HH-
TEHCHBHOTO POCTA OpPTraHU3aIN{, CTAOMIN3AIMH U CTIaJa.
2. OObsicHHTE, OT YEro 3aBUCHUT CTPYKTypa KaJapoBOil
CITY>KOBI.
3. Kak paccuntaTh KOJIMUYECTBO TepcOHalla KaJpOBOU
CITyX)OBb1?
4. Kaxkue 3eMeHThl KOPIOPATUBHOW KYJIbTYPHI BBl 3Hae-
Te?
5. Cdopmynupyiite, B yeM cujia KOPIOPATUBHON KYyJIbTY-
PBL
6. Kakue meponpusiTusi MOTYT CIOCOOCTBOBAThH ylepiKa-
HUIO KOPIIOPATUBHOM KYJIbTYphI?
7. Kakue opraHM3allMOHHbIE OCOOEHHOCTH U XapaKTepH-
CTHKH IIEpCOHAJIa MOTYT CBUJIETEILCTBOBATh O TOTOBHOCTH
OpraHu3alUu K U3MEHEHUAM?
8. Uro motpebyeT OOJBIIMX 3aTpAaT BPEMEHH WU IIPEOJI0-
JeHus OOJIBIIEr0 CONPOTHUBICHUS — WHAMBHUIYaIbHOE
WM TPYNIIOBOE U3MEHEHUE MOBEACHUS?
9. Kakue MepomnpusaTvs MO BHEAPEHUIO W3MCHCHHN BBI
MOTJIN OBl IPETI0KHUTh?
10.Kakue KpH3HCHI MOXXET NEepeKHBAaTh OpPraHU3alUs B
IIPOLIECCE CBOETO Pa3BUTHUSA?
11.Kakue mnapameTpsl JIETEPMUHUPYIOT YEJIOBEYECKYIO
COCTaBJISIOLYIO KpU3HCa B OpraHu3annu’?

I1P

Metoasl  popmupoBa-
HUS KaJIpOBOT'0 COCTaBa

[TJIAH ITPAKTUYECKOI'O 3AHATHUA
1. Kakue rpynnsl (akTopoB HEOOXOIMMO YYECTh MpH
CO3aHUH OPTaHU3ALMOHHOMN CTPYKTYpPbI?
2. Kakue sTambl TPOCKTHPOBAHUS OPTaHU3AIlMH MOTYT
OBITH BbIJIETIECHBI?
3. OObBsICHHTE TIOHATHE “‘KadyeCTBEHHAs OIleHKa TOTpeo-
HOCTH B IIepcoHaje”.
4. OxapakTepusyiiTe NOHITHE “‘IONOJHUTENIbHAsA OTPeO-
HOCTh B IlepcoHae”.
5. C kakoi 1eNbi0 MMPOBOJIUTCS aHAIN3 KaJIPOBOM CHUTYya-

I1P

10




UM B PETHOHE?

6. C xakoil enbio MPOBOIUTCS aHAIIU3 TSI TEIBHOCTH?

7. Kakue craguu aHanu3a JEATEIbHOCTH MOXHO BBIJIE-
JUTH?

8. OOwscHHMTE, 4YTO TpeacraBiseT coboi mpodeccruo-
rpamMma?

9. Kakue ¢akropbl BHEIIHEH Cpelbl BIUSIIOT Ha MPOIECC
Habopa KaHAuJaTOB?

10. Oxapakrepu3yiiTe ICTOYHUKHA BHYTPEHHETO U BHEIIHE-
ro HamMma.

11. Kak oreHuTh KauecTBo Habopa?

12.Kakue MeTonbl MCIONB3YIOTCA MPH OLEHKE KaHIuaa-
TOB?

13. Kakue napagurMel KOHKypCHOTO Ha0Opa BbI 3HaeTe?
14.Ha3oBuTe 3Tanbl ajanTallid COTPYIHUKA B OpraHHU3a-

117078

8. [Meroasl momIEpKAHUS IINTAH ITPAKTHUYECKOI'O 3AHSTHS Yy
paboTocrmocoOHOCTH 1. OObsicHute mnoHATHE ‘‘pabOTOCIIOCOOHOCTH IMEpPCOHA- I1pP
nepcoHasia na”.

2. Ha xakux cTajusx pa3BUTHs OpraHU3ALUN 00O0CTpsET-
Cs1 33/1a4a MOBBIIIEHUS IPOU3BOJUTEIBHOCTH TPy 1a?

3. Kakue mMeTo/1bl HOpMUPOBAHUS TPY/Ia BBl 3HaeTe?

4. Ha3zoBuTe U3BECTHbIE BaM METO/Ibl OLICHKH TPY/a.

5. Kakue »11eMEHTHI aTTeCTalluu JOKHBI HCIIOJB30BATh-
csl IIpH €€ IpoBeieHNH?

6. Kak Bl moHHMaeTe Kapbepy?

7. Ha3oBute 3Tansl Kapbepbl.

8. Kaxkwue stans! npodeccCHOHaTBHOTO Pa3BUTHS IPOXOAHUT
crienuaincT?

9. Kakue KOMITIOHEHTHI JJOJDKHA BKIIIOUATh MaTepUaIbHAs
4acTh CTUMYJIMPOBAHUS Tpya?

10.Yem nerepMHHHpYETCS ITOCTAHOBKA 3a7add Ha 00yde-
HUE nepcoHana?

ITpumeuanue: Y — yctHblii onpoc, [TP — npaktuueckas pabora.

2.3.3 JlabopaTopHbIe 3aHATHUA

JlaGoparopHble 3aHATHS HE IPETYCMOTPEHBI YUEOHBIM IIaHOM.

2.3.4 IlpumepHasi TeMaTHKAa KypCcOBBIX padoT (IIPOEKTOB)
KypcoBblie paboTbl He IPEayCMOTPEHBI YU€OHBIM IIJIAHOM.

2.4 TlepeyeHb Y4eOHO-METOAMYECKOr0 oO0ecmeYeHHs [JIS CaAaMOCTOATEIbHOI
PaboThI 00Yy4AIOIIMXCS MO JMCUHUILINHE «YNPaBJieHUe MEePCOHATIOM))

[TepedyeHnb yueOHO-METOIUIECKOTO 00€CTICUeHUS TUCIUTIITUHEI 110
Ne Bun CPC BBINOJIHEHUIO CAMOCTOSITENbHOM paboThI
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6 CEMECTP

ITonroroBka k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U IMPAKTUUCCKOM
pabote mo Teme:

YupasieHue
NePCOHAJIOM B CHCTeMe
COBPEMEHHOI'0
MEHe/IKMEHTA

1.AnaBepnoB, A.P. YnpapieHue 4eq0BeYECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHusepcurter «Cuneprusi», 2017. - 681 c. : wn., Tabmn. - (YHu-
BepcuTeTcKas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIH pecypc].
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiieHue nepcoHanioM : ydebHoe mocoodue / .M. Muxaiinuna,
JL.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mocksa :
N3 natenscko-Toproas kopnopamus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3HGK-
TPOHHBI pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroska k
TECTHPOBAHUIO, YCTHOMY
OIPOCY U NPAKTUYECKOMN
paborte 1o Teme:
Opranu3anuoHHbII
KOHTEKCT YIIpaBJICHUS

MEePCOHATIOM

1.AnaBepnoB, A.P. YnpaBieHue 4elI0BE4ECKUMH peECypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-e u3f., nepepad. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabdn. - (YHu-
BepcuTeTCcKas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIN pecypcl].
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHasioM : yuebnoe nocodue / I'.M. MuxaiinuHa,
JI.B. Matpaega, JI.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
N3 natenbcko-Topropas koprnopanus «Jlamkos u K°», 2016. - 280 c. :

wi. - bubmuorp. B xku. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

ITonroroska k
TECTUPOBAHUIO, YCTHOMY
OIIPOCY U NPAKTUYECKOMN
pabore 1o Teme:
OcHoOBHbBIE IOAXO0AbI K
yIPaBJIEHHIO

MEePCOHATIOM

1.AnaBepnoB, A.P. YnpaBieHue 4el0BE4ECKUMH peECYypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-e u3f., nepepad. u goim. - Mo-
ckBa : YHuBepcuter «Cuneprus», 2017. - 681 c. : un., Tabdn. - (YHu-
BepcuTeTckas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIT pecypcl].
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiienue mnepcoHaioM : ydebHoe mnocodbue / .M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3 natenbcko-Topropas koprnopanus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3neK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToxroroBska k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U TMPAKTUIECKOH
pabore 1o Teme:

Konuennus
«4eJI0BEeYEeCKOro
KAaNnnuTajaa»

1.AnaBepnoB, A.P. YnpaBieHue 4er0Be4ECKUMH pecypcaMy OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHuepcurtet «Cuneprusi», 2017. - 681 c. : wi., Tabmn. - (YHau-
BepcuTeTckas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIT pecypcl].
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBienue mnepcoHanioM : ydebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3narenscko-Toprosas kopropamnus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3nel<-
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363
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[MoaroroBka k
TECTHUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON
pabote mo Teme:

Ka}IPOBaH MMOoJIMTHUKA

1.AnaBepnoB, A.P. YnpaBieHue 4el0BEYECKUMHU pECypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-¢ u3f., mepepad. u gom. - Mo-
ckBa : YHuBepcurteT «Cuneprusi», 2017. - 681 c. : wn., Tabmn. - (YHu-
BepcuTeTcKas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiieHue nepcoHaioM : ydebHoe mocodbue / I'.M. Muxaiinuna,
JL.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mockaa :
N3 naTenscko-Toproas kopnopamus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3HGK-
TPOHHBI pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IlonaroroBka k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U IMPAKTUUCCKOM
paboTe mo Teme:

Yunpagiaenue
NepPCOHAIOM
pa3BuBaoIeicst
OpraHu3anuu

1.AnaBepnoB, A.P. YnpapieHue 4en0Be4ECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHusepcurter «Cuneprusi», 2017. - 681 c. : wn., Tabmn. - (YHau-
BepcuTeTcKas cepust). - bubmumorp. B xH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBieHue nepcoHanoMm : yuebnoe nocodue / .M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mocksa :
N3 natenscko-Toproas kopnopanus «/lamkos u K°», 2016. - 280 c. :

wi. - bubmmorp. B xH. - ISBN 978-5-394-01749-0 ; To xe [SJIGK-
TPOHHBI pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

ITonroroBska k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U TMPAKTUIECKOH

pabote no Teme: MeTOAbI
¢dopmupoBanus
KaJapoBoro cocrasa

1.AnaBepnoB, A.P. YnpaBieHue 4el0BE4ECKUMH peECypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-e u3f., nepepad. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprusi», 2017. - 681 c. : un., Tabdn. - (YHu-
BepcuTeTCcKas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIT pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiienue nepcoHaioM : ydebHoe mnocodbue / I'.U. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3 natenbcko-Topropas koprnopanus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3neK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON

pabote no teme: MeTOAbI
NO/A/IePAKAHUA
padorocnocodOHOCTH
nepcoHasa

1.AnaBepnoB, A.P. YrpaBieHue yeloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepad. u gom. - Mo-
ckBa : YHusepcuteT «Cuneprus», 2017. - 681 c. : un., tadn. - (YHH-
BepcUTeTCKas cepusi). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuyebHoe mocobue / .M. Muxaiinuna,
JI.B. Marpaega, J[.JI. MuxaiinuH, A.B. bensk. - 3-e u3a. - Mocksa :
N3 narenbcko-Toprosas kopnopaunus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3J1e1<—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363
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Y4eOHO-MEeTOINYEeCKHE MAaTepUAIIbI ISl CAMOCTOATENBHOM pabOThl 00YYaIOLIMXCS U3 YUCIIa
MHBAJINJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTAMHU 3710poBbs (OB3) mpenocrasustorcst B Gop-
Max, aJalTHPOBAHHBIX K OTPAaHUYCHHUSM UX 3J0POBbS U BOCHPUATHUS HH()OPMAITHH:

Jlis u1 ¢ HapyLeHUsIMU 3pEHUS:

— B IICYaTHON (OpME yBETUUYEHHBIM IIPHU(PTOM,

- B (hopMe 3JIEKTPOHHOTIO JJOKYMEHTA.

JI1s AL ¢ HapyIeHUsAMHU CIlyXa:

— B [I€UaTHOM opme,

— B (hopMe IIIEKTPOHHOTO JJOKYMEHTA.

JUist u1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anapara:

- B [IEYaTHOH (opme,

- B (hopMe 3JIEKTPOHHOIO JJOKYMEHTA.

JlaHHBI TIepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00Y-

HJaromuxcs.

3. O0pa3oBare/ibHbIC TEXHOJIOTHH

Jns u3ydeHus: JNEKIHOHHOTO Marepuala MO YIPaBICHUIO MEPCOHATIOM MPUMEHSIOTCS
ay/IMOBU3YyaJIbHbIE TEXHOJOTHH, KOTOpbIE HE OTPUIIAIOT TPATUIUOHHBIX, MPOBEPEHHBIX
BpPEMEHEM METOJIOB, HO TMOBBIIIAIOT POJIb MpenoaaBarelisa B mpoiecce odyudenus. [Ipumenenne
MYJIbTUMEJINIHOTO KOMIUIEKCA MOBBINIAET HATISAIHOCTh, UHPOPMATUBHOCTb.

B cooterctBuu ¢ tpedoBanusmu GI'OC BO no nampasienuto noarotoBku «llegaroruye-
cKoe 00pa3oBaHME», B IpOrpaMMe AUCHUILTUHBI «YTIPaBIeHUE MEPCOHATIOMY MPEAYCMOTPEHO HC-
MI0JIb30BaHKE B YU4COHOM MPOIECCEe aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEICHUS 3aHATUN, pa3-
00p KOHKPETHBIX SKOHOMUYECKUX CUTYalHi (KeC-TeXHOJIOTHH ), yueOHbIe JUCKYCCUU, TEXHOIOTUN
KOOIEPaTUBHOTO OOYUEHMsI, IPOCKTUPOBAHUS, PA3BUTHS KPUTUUYECKOTO MBIIUICHUS. DTH TEXHOJIO-
TMH B COYETAHUU C BHEAYJTUTOPHON pabOTOM pemiaroT 3a1aun GOpMUPOBAHUS U Pa3BUTHS Mpodec-
CHOHAJIBHBIX YMEHUH U HABBIKOB 00YYaIOIIUXCsl, KAK OCHOBBI MPOGECCHOHATBHOM KOMIETEHTHOCTH
B c(pepe oOpazoBaHusI.

[IpakTukym BKJIIOYAET TPHUIAIATh MPAKTUYECKUX 3aHATHNA. 3aHATHSA 10 JUCIUTIIMHE
«YTpaBieHrue MePCOHAIOM» CBA3aHBI MEXAY COOON TakuM 00pa3oM, YTOOBI MOATAMHO BBHIMOIHSISA
MporpaMMy MPaKTUUYECKOTO 3aHATHSI, CTYJAEHT MPHUIIEN B UTOTE Kak 3P(EeKTUBHO YIPaBIATh Kaapa-
MU Ha MPEANPUATHH.

3.1.00pa3oBaTe/ibHbIC TEXHOJIOTMH NIPH MPOBEJICHUHU JEKIMT

No Tema Bunel npumensiembix 00pazoBa- Kou.
- TEJIbHBIX TEXHOJIOTHUN Yac/UnrepaxT.
Yacos*
1 2 3 4
6 CEMECTP
YTpaBiieHUE NMEPCOHATIOM B CUCTEME MynbTuMenuiiHas TEXHOJIOTUS,
1 COBPEMEHHOI'0 MEHEIXKMEHTA npo0eMHoe 00yyeHHe 1
Opranu3alioOHHBIA KOHTEKCT YIPaBIECHUS MynbruMeniiHas TEXHOIOTHS,
2 lnepconanom poGeMHOe 06yUeHHe 1
OCHOBHBIE MOJIXO/IbI K YIPABIECHUIO MynbTuMeuiiHas TEXHOJIOTHS,
3 [mepcoHaIoM npobiieMHOe 00yveHne 2/2%*
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KOHHGHHI/IH «YCJIIOBCYCCKOI'O Karuraiaa

MynbTuMenuiiHas TEXHOJIOT U,

4 po0JIeMHOE 00yYeHHE 2
5 Kanpoas monutuka MynbTuMenuiiHas TeXHOJIOTHUS, ojo%
poGiieMHOe 00ydeHne
6 YIpaBieHHe IEPCOHATIOM pa3BUBAIOIIEHCS MynbTiMeniiHast TEXHOIOT s, 5
OpraHu3aluu poGiieMHOe 00ydeHne
7 Metoas! HOopMUPOBAHUS KaIPOBOTO COCTAaBa MynpTUMeIUiHAs TEXHOJIOT U, )
poGiieMHOe 00ydeHne
8 MeToapl oaepkaHus paboTOCIIOCOOHOCTH MynpTUMeIuiHas TEXHOIOT U, 0%
[epcoHaia npo0ieMHOE 00ydeHHe
HTtoro mo kypcy 14
B TOM YHCJIE HHTEPAKTUBHOE 00ydeHue™* 6*

3.2.00pa3oBaTe/ibHbIC¢ TEXHOJIOTHH NIPH NMPOBEICHUH NPAKTHYECKHUX 3aAHATHI

Ne Tema Bubl npuMeHsieMbIXx 00pa3oBa- Kou.
h TEJIbHBIX TEXHOJIOTHIA Yac/WuTepakr.
4acoB
1 2 3 4
6 CEMECTP
! YpaBiieHue IepCOHANIOM B CUCTEME Keiic-rexHosoruu, npobieMHoe .
COBPEMEHHOIO MEHEKMEHTA 00y4eHue 11
OpraHu3alMOHHBIA KOHTEKCT YIIPaBICHUS Kelic-Texnonorun npobieMHoe N
2 [ePCOHAIOM 00y4eHue 11
OCHOBHBIE TIOJIXOIBI K YIIPABICHHUIO Perienne cUTyalMoOHHBIX 33/IaHUI,
3 [nepcoHaioM npo0GieMHOe 00yueHne 2/1*
4 KoHIenus «4em10Be4ecKoro Kanurana Pemienne cutyanmoHHBIX 3a/1aHHUH, o/1*
npobaeMHOe 00ydeHne
5 Kanposas nonutuka Keiic-rexHonoruu npobnemHoe [
o0OyueHue 22
5 'YpaBiieHHe IEPCOHAIOM pa3BHBAIOIICHCS Pemienne cutyanmoHHBIX 3a/1aHHUH, o1*
OpraHu3aluu npobaeMHOe 00ydeHne
7 MeTob1 hopMHUpOBaHHS KaJAPOBOTO COCTaBA Keiic-rexHooruu npodiemMHoe o/1*
o0OyueHue
8 MeToabl noaaepxkaHus paboToCcocoOHOCTH PelieHre CUTYalMOHHBIX 3a/[aHHiA, 5
TepcoHana npobiaeMHoe 00y4YeHnE
Htoro mo Kypcey, 14
B TOM YHCJIC HHTEPAaKTHBHOE 00yueHue™ 8*
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4. OueHoOYHbIE U METOAUYECKHE MATEPHAJIBI

4.1 O]_leHO‘IHLIe cpeacrea AJisi TEKYIIETr0o KOHTPOJIA yCII€BAEMOCTH U TIPO-
Me)KyTO‘IHOﬁ arTrecraluu

CTpykrypa poH/1a OLIEHOYHBIX CPEICTB /ISl TeKyllel U MPOMeKYTOYHOM

aTreCranumn
Kon Haumenosanue
KonTponupyem
KOHTPOJIUPYEM OIIEHOYHOTO CPE/ICTBA
Ne bI€ pa3eibl o
/1 (Tembl) .
KOMIIETCHIUU Texymuii KOHTPOJIb [Ipomesxyrounas arrecranus
JUCLUILINHBI
(wm ee 4yacTH)
VYrpasnenue — IpaKkThyeckas pabora
MEPCOHAJIOM B VK-3 No 1
1 CHCTEME K-3 — BOIIPOCHI JJIsl YCTHOTO — BOIIPOCHI K 3a4ETy
COBPEMEHHOTO ompoca
MeHEeIKMEHTA — TECTUPOBAHUE
OpranuzaioHH — IIpaKTU4ecKas padora — BOIIPOCHI K 3a4ETy
BIF KOHTEKCT VK-3 Ne 2
2 yIpaBICHUS K-3 — BOIIPOCHI JJI1 YCTHOTO
MEPCOHAIIOM ompoca
— TECTUPOBAHUE
OCHOBHBIE 101~ — IpaKTH4YecKas pabora — BOMIPOCHI K 3a4ETy
XOJIbI K YIIpaB- VK-3 Ne 3
3 JICHUIO TIEPCO- ITK-3 — BOIIPOCHI JJIsI YCTHOTO
HaJI0M ompoca
— TECTUPOBAHUE
Konuemnmus — IIpaKTU4ecKas padora — BOIIPOCHI K 3a4ETy
«4eJI0OBEYECKOTO VK-3 Ne 4
4 KaIlnuTanaa K-3 — BOIIPOCHI JJIsl YCTHOTO
ompoca
— TECTUPOBAHUE
— IIpaKTU4ecKas padora — BOTIPOCHI K 3a4€Ty
Kanposas nonu- VK-3 Ne 5
5 THKA — BONIIPOCHI JUIST YCTHOTO
TK-3 POCBLIUIA Y
omnpoca
— TECTUPOBAHUE
VYmpasnenue — BOIIPOCHI K 3a4€Ty
— IpakTUyeckas padbora
MePCOHAIIOM
N Ne 6
pa3BUBArOLIEUCS VK-3
6 — BOIIPOCHI JJIsl YCTHOTO
OpraHu3aIu T1K-3
ompoca
— TECTUPOBAHUE
Metonant — BOIIPOCHI K 3a4€Ty
— IpakThyeckas pabora
dbopmupoBaHus
Ne7
KaJpOBOTO YK-3
7 — BOIIPOCHI JJIsl YCTHOTO
cocTaBa I1K-3
ompoca
— TECTUPOBAHUE
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MeTtonpl
Ne 8
8 HOIICPKAHUA YK-3 — BOMPOCHI AJIs1 YCTHOTO
paboTtocrnocobH I1K-3 P Y
ompoca
OCTH IIepCoHala
— TeCTUPOBAHHUE

MpakTHyeckas pabora

— BOTIPOCHI K 3a4ETY

HOKaSaTeJII/I, KPUTEPHUHA U IIKAJA OICHKH cq)OpMI/lpOBaHHBIX KOMHeTeHHI/Iﬁ

Kon m nanmenoBanue
KOMIIETEeHIINH

CooTBeTcTBHE YPOBHEN 0CBOEHHUSI KOMIIETEHIIUH MJIAHUPYEMbIM
pe3yJbTaram o0y4eHHusl U KPUTEPUSIM UX OlleHMBAHUS

IHoporoswlii ba3oBblii IIpoaBuHYTHIH
Ouenka
«Y10BJIETBOPUTEJIHHO) «XOPOIIO0» «OTJIMYHO»

VK-3 - Criocoben
OCYLIECTBIISATh COLUAIBHOE
B3aNMMOJICUCTBHE U
peaau30BBIBATh CBOIO POJIb
B KOMaHJIE

- TEOPETUYECKHE
aCIeKThl  YIpaBJICHHS
HIEPCOHAIIOM,

- OCHOBBI COBPEMEHHOI
¢bunocopun u
KOHIICTIIIMI YTIPaBJICHHS
HIEPCOHAIIOM,

- CYIIHOCTH M 3ajadH,
3aKOHOMEPHOCTH,
OPUHLUIBL ¥ METOMBI
YIPaBIICHUS
HEPCOHAIOM

UCTIONIB30BaTh OCHO-
8] COBPEMEHHOW (hu-
Tocopur ¥ KOHIICTIIIHIA
yTIpaBICHHUS TIEPCOHA-
oM,

UCIIOJIb30BaTh TPHH-
TIIBI W METOJBI
yTIpaBICHHUS TEPCOHA-
oM,

- IPUMEHSTHh TEOPETHU-
TCCKHE TIOJIOKCHUS B
/TIpaBIICHUECKOW  Jesi-
[€TbHOCTH 110 OTHOIIIE-
HUIO K TIEPCOHATTY

- TIPUHIMIIAMA U METOJIa-
MH yIPaBJCHUS MEPCOHa-
J0M,

- Merogamu  paboTEHI
CIIy>kObl ynpaBiieHUs Mep-
COHAJIOM, - COBPEMEHHBI-
MH CPEICTBAMU H METO-
JaMU  ynpaBieHus 0e30-
MAaCHOCTBIO B KaJpOBOM
MEHEIKMEHTE

[1K-3 - Criocoben
OpPTaHHU30BBIBATH

eI TeNbHOCTD
obyyJaronuxcs,
HAIPaBIEHHYIO HAa pPa3BUTHE
WHTEpeca K MHOCTPaHHBIM
A3bIKaM B paMKax YpOUHOH
Y BHEYPOYHOU

e TENIbHOCTH

- LeNW, 3aJadd, BHJbI
aTTecTallud W Jpyrue
BH/IbI TEKYILEH AEIOBOU
OLICHKM TMepcoHala B
COOTBETCTBUM CO CTpa-
TErMYECKUMHU IIJIaHAMH
OpraHu3alu

- pa3pabatTheiBaTh W
INPUMEHSTh TEXHOJIO-
MU TEKYLIEN EI0BOU
OLIEHKH IIepCOHAaa

- HaBbIKAMH MOJyYCHHS
oOpaTHOM CBs3U TIO pe-
3ynpTaTaM TeKylled Je-
JIOBOM OLIEHKH II€pCcOoHaja

PeiiTuHrOBasi cucTEMa OLEHKU TEKYLlel YCIIeBaeMOCTH CTY/IEHTOB

HanmenoBanue MakcumaabHOEe KO-
Ne Buns! oneHIBaeMbIX paboT
paszena BO 0ajIoB
1 2 3 4
6 cemecTp
1 |YmpaBieHHe IEPCOHANOM B CHCTEME Tecruposanue 2
ITpakTrueckas pabora 4
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COBPEMEHHOT'0 MEHE>KMEHTA VeTHbli onpoc
OpFaHI/ISaI_II/IOHHHﬁ KOHTEKCT yIIpaBJICHUS TectupoBanue

2 TEPCOHATIOM [IpakTudeckas pabora
YcTHbli onpoc
OcCHOBHEIE IMoAXOJbI K YIIPaBJICHUIO TeCTI/IPOBaHHe

[TpakTnyeckas pabora

3 [IEpPCOHAIIOM N
YcTHbli onpoc

KOHHCHHI/IH «YCJIOBCUYCCKOI'0 Karuralia» TeCTHPOBaHHe

4 [IpaxTuyeckas pabora
VYcTHbIM onpoc
Kanposas monutuka Tectuposanne

5 IIpakTuueckas padoTa
YcTHBIN onpoc
VYpasieHue nepcoHagoM pa3BUBAIOLLECHCS Tecruposanne

6 OpraHM3aLyy [IpakTHyeckas padboTa

YcTHBIN onpoc

MeTtoasl hopMHupoBaHUS KaJAPOBOTO cocTaBa  |lecTuposanue
7 [Mpaktnyeckas pabora

YcTHBIN onpoc

MeTosl moaepkanus padborocriocoonocTn  |Tectuposanue

NN PNNNDNNBEDNNDBEDNNDEDNNNNNBEDNDN

8 epcoHala HpaKTI{‘IeCKaﬂ pabora
YcTHbli onpoc
KommbrotepHoe TECTUPOBaHHE 40
(BHyTpHCeMecTpOBas aTTECTaIHs)
BCETO 100

4.1.1 IlpumepHBIe BONPOCHI AJIsl YCTHOTO ONPoOca

IIpoananusupyiite nHGOPMALMIO 0 CUTYallUH B 0aHKe M OTBEThTE HA BONMPOCHI.

Anexcannp KopaneB — mupextop H-ckoro ¢mimana KpymHOro pocCHCKOr0 KOMMep4e-
ckoro Oanka (Kombanka). ®unman O6bu1 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPUYECKOTo OaHKa, IpH-
obperenHoro Kombankom. OJiuH U3 NPUOPUTETOB AJIEKCaHIpa — CO3/IaHUE CHCTEMbl YIpPaBJICHUS
nepcoHanoM. KoMOaHK M3BECTEH B CTpaHE KaK OJAMH M3 JHJIEPOB B 00JACTH MPUMEHEHUS HOBBIX
METOIOB YIIPaBJIEHHs YEIOBEUECKUMH pecypcaMi — ICHUXOJOTHYECKOr0 TECTUPOBAHUS, IUIATHI 32
SHAaHUA, THANBUAYAJIIBHOTO IIJIAHUPOBAHUA KapbCPhbl COTPYIHUKOB.

PaGotast B TeueHune OByX Henaenb MO 12 4acoB B CyTKH, AJIEKCaHP MBITAJICS B TOM YHCIIE
U3Y4YUTh CHCTEMY YIpPAaBIIEHUS MEPCOHAIOM, NIPUHATYIO B (punuane. B pesynbrare ynaaoch Bbisic-
HUTb, YTO NOJOO0pP HOBBIX COTPYJHHKOB OCYIIECTBIISUICS MCKIIOUUTENIBHO Yepe3 3HAKOMBIX, B (u-
JIMaji€¢ HC UMCIIN MPEACTABJICHUA O INIAHUPOBAHHUU KAapbCPhbI, aTTCCTANU, ITOATOTOBKE PE3€pBA py-
koBojuTeneil. I[IpodeccuonanpHoe o0yyeHHe He MIAaHMPOBAJIOCh, a OPraHU30BBIBAJIOCH MO Mepe
HEOOXOMMOCTH PYKOBOJTUTENSAMH TozpasaeneHuii. COTpyTHUKH TMOTYYar0T CIENBbHYIO 3apadoT-
HYIO IJ1aTy, a aAMUHUCTPATUBHBIN MEPCOHAI — JOJDKHOCTHBIE OKJIAJbl U €KEeMeCSYHbIe TIPEMUH,
coctasistitontue 10 40 % oT oknana.

Bormpocsl

1. CymecTByeT JI1 B OINHWCAHHOM CHUTyallMM NOTPEOHOCTh B M3MEHEHHUU CHUCTEMBI
ynpasieHus nepconanom? Ecnu “na”, To nouemy?

2. [Ipennoxute cucreMy ynpaBiieHUS TEPCOHAIOM JUIsl JaHHOW OpraHu3aiuu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JIOJIKHA MOJIEPKUBATh U HA KAKUX MPUHIUIIAX CTPOUTHCA?).

3. [IpennoxuTe mporpaMmy 1o €€ BHEIPEHHIO C IEpeYHEM KOHKPETHBIX MEPONPUSATHUH,
KOTOpBbI€ HEOOXOJMMO OCYIIECTBUTH.

4, Kakumu nomxHBI OBITH pOJIE U TIO3UIIHMSA camoro Anekcanapa Kosanesa? Kakue mia-

'l OH JOJIZKCH NPCAIIPUHATD JIAYHO?
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4.1.2 IllpuMepHBbIe TECTOBBIE 3aJaHNUS IJIS1 BHYyTPHCEMECTPOBOil aTTeCcTaluu

1. C 4yem cBfI3aHO BO3HHKHOBEHHE YNPABJICHUS] NEPCOHATIOM KaK 0c0o00ro Buaa aesi-
TeJbHOCTH (BLIOPATh U YKA3aTh TOJbKO OJHY rpyniy ¢GakTopoB):

1 — poctom MacmTaboB 3KOHOMHYECKHX OpraHH3alMid, YCHJICHHEM HEI0BOJIBCTBA YCIIO-
BUSIMU TpyJia OOJIBIINHCTBA PAOOTHUKOB,;

2— pacrpoCTpaHEHHEM HayYyHOW OpPraHM3alUU TPYJa, Pa3BUTHEM IPOQCOIO3HOTO ABHKE-
HUSl, aKTUBHBIM BMEIATEILCTBOM I'OCY/apCTBA B OTHOLIEHUS MEX1y HAa€MHBIMU paOOTHHKAMU U
paboTonaTensmu;

3 — Y)KECTOYEHUEM PBIHOYHOW KOHKYPEHLIMH, aKTHUBH3aLMUEH AEATEJbHOCTH MPOQCOI030B,
roCy/1apCTBEHHBIM 3aKOHOJATEIbHBIM PETYJIMPOBAHUEM KaJIpOBON pabOThl, YCI0KHEHUEM MacUITa-
00B S5KOHOMHMYECKHX OpraHU3alMi, pa3BUTHEM OPraHU3ALMOHHON KYJIBTYpBI.

2. Kakoii mepeveHb 3a1a4 TOYHee XapaKTepu3yeT CO/Aep:KaHHe yIPaBJIeHHUs NMEPCOHA-
JIoM. Bp10paTh u yKa3aTh TOJBKO OJHY I'PYIILY 3a7a4 YIIPaBJCHHSA NEPCOHATOM:

1 — ucnonb30BaHUEe COOCTBEHHBIX UYEIOBEUECKUX PECYPCOB, pasfefieHHe TPYAad, YKperuie-
HUE JUCLUIUIMHBI TPYJa;

2 — KOHTPOJIb 32 COONIOIEHUEM TPYJOBOTO 3aKOHOIATENIBCTBA aIMUHUCTPALUEH TTPEIIpH-
ATHS;

3 — IUTaHUpOBaHHE M Pa3BUTHE MPO(ECCHOHAIBLHOW Kapbepbl, CTUMYJIUPOBAHHE TPY/a,
npodeccuonanbHoe 00y4YeHHE;

4 — HaiiM niepcoHala, OpraHu3alus UCIIOJHEHUs paboThl, OLIEHKA, BO3HArpaXkJIeHUE U pas-
BUTHE NIEPCOHAJIA.

3. Ilpu npeANpHMHUMATE]bCKOH OPraHM3aLMOHHON CTPATerMy aKULEeHT NpPHU Halime U
oT0ope aesaercs:

1 — Ha MOMCK MHUIMATHBHBIX COTPYAHUKOB C JOJTOBPEMEHHON OpUEHTALMEH, TOTOBBIX
PUCKOBaTh U JOBOJIUTH JIEJ10 A0 KOHI;

2 — Ha MOWCKE COTPYAHUKOB Y3KOH OpHeHTanuu, 0e3 OOJbIIOi MPUBEPKEHHOCTH OpTaHH-
3allMM HA KOPOTKOE BpeMS;

3 — Ha MOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIC HA JOCTH)KEHUE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIEeJIeH.

4. Bo3pacraHue poJiM CTPATerM4ecKOro MoJaxXoAa K yNPaBJIeHHMIO NEPCOHAJIOM B Ha-
CTOsIIee BpeMsl CBSI3aHO (BBIOPAaTh H YKa3aTh TOJIbKO OAHY rpynny GaKkroposB):

1 — ¢ BBICOKOI MOHOIIOIM3AIUENH U KOHIIEHTPALlMe POCCUIICKOTO MTPOU3BOICTBA;

2 — ¢ peruoHanu3anueil 5JKOHOMUKH U LeJIEHApaBIeHHONW CTPYKTYPHOH nepecTpoifkoil 3a-
HATOCTH;

3 — C Y)XeCTOYeHHEM KOHKYPEHLIMH BO BCEX €€ MPOSBJICHUSAX, YCKOPEHUEM TEMIIOB U3Me-
HEHUs MapaMeTpOB BHEIIHEW cpebl U BO3PAaCTaHHEM HEOIPENEICHHOCTH €€ MapaMeTpoB BO Bpe-
MEHHU.

5. [1nanbl 0 YeJIOBeYECKMM pecypcaM oInpe/ieJisiioT:

1 — nonuTHKy 10 HAOOPy KEHIUH U HAIIMOHAJIbHBIX MEHBIINHCTB;

2 — TIOJIUTUKY IO OTHOIIEHHUIO K BPEMEHHBIM PabO0TaroNINM;

3 — YpOBEHb OIUIATHI;

4 — o1eHKy OyaylIux MoTpeOdHOCTEN B Kapax.

6. OcHOBHBIMHM QYHKIMSIMH MOJCHCTEMBbI PA3BUTHS NEPCOHAJIA SAABJIAIOTCH (IIPpH HeoO0-
XOAUMOCTH YKa3aTh HECKOJIbKO):

1 — pa3paboTka cTpaTeruu yrnpaBieHUs IEPCOHAIIOM;

2 — paboTa ¢ KaJapoBbIM PE3ePBOM;

3 — MepenoAroToBKa U MOBBIIICHNE KBATH(DUKALUU pAOOTHUKOB;

4 — nIaHUPOBAHUE U KOHTPOJb JI€J0BOM Kapbephl,

5 — nyaHupoBaHUE U IPOTHO3UPOBAHKE IIEPCOHANA;

6 — opraHu3anys TPYIOBBIX OTHOIICHUH.
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7. llpuHOMI 00yCI0BJIEHHOCTH (PYHKIMI yIIPaBJIeHHS NEPCOHAJIOM LeJsIMU NPOU3BO/-
CTBa MO/pa3yMeBaeT, YTo:

1 — ¢ysxuum ymnpaBieHUs MepcoHaIOM, OPHEHTHPOBAHHBIE HA Pa3BUTHE NPOHM3BOJCTBA,
ornepexaroT (pyHKIMH, HalpaBJIeHHbIE Ha o0ecrnieueHne (QyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

2 — (GyHKIMU yIPaBICHHS IEPCOHATIOM (POPMHUPYIOTCA U U3MEHSIOTCS HE TIPOU3BOJIBHO, a B
COOTBETCTBHH C LIEJIIMU IIPOU3BOJICTBA;

3 — HeoOxoauMa MHOTOBapHaHTHAs MpopaboTKa MpeAsIoKEHHH 0 (POPMUPOBAHHIO CHCTE-
MBI yIpaBJICHUs IEPCOHATIOM U BbIOOp Haubosee palMoHaIbHOIO BapuaHTa JJIsl KOHKPETHBIX YCII0-
BHI IPOU3BOJICTBA.

8. IIpuHIUI KOMIJIEKCHOCTH MOJApPa3yMeBaeT:

1 — MHOrOBapMaHTHYIO MPOPAOOTKY MPEATOKEHHH IO (HOPMUPOBAHHUIO CHCTEMBI YIIpaBie-
HUS [IEPCOHAJIOM U BBIOOp Hambosiee palMOHAIbHOIO BApHAHTA /ISl KOHKPETHBIX YCJIOBHM Mpou3-
BOJICTBA,

2 — y4eT Bcex (aKkTOpOB, BO3IECHCTBYIOLIMX HA CUCTEMY YIPABJIEHUS IEPCOHAIIOM;

3 — OpUEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOCTBA, ONEpexKeHHE (PYHKIMHA yrpaBIeHUE
NepCOHAIOM (YHKLMH, HAlIPaBJICHHBIX Ha oOecrieyeHne (PyHKIIMOHUPOBAHUS IIPOU3BO/ICTBA.

9. K metogam ¢opMupoBaHMs CHCTeMbl YIIPABJICHHUS NEPCOHAIOM OTHOCATCH (IIPH He-
00X0IMMOCTH YKA3aTh HECKOJIbKO):

1 — MeTo[ aHAIOTUH;

2 — METOJl CTPYKTYpHU3aLlUH LIEJIeH;

3 — MOP(OITOrHUECKHI aHATU3.

10. Kakoii MeToa B 00/1aCTH COBEPLICHCTBOBAHUS YIIPABJICHHUS NMEPCOHAJIOM IOJIYYHI
HauOoJIb1Iee pacnpocTpaHeHHe:

1 — MeTo[ aHAJIOTH;

2 — METO]l TBOPYECKUX COBEIIAHUH.

4.1.3 IlpumepHbIe 32IaHUA JISI CAMOCTOSATEILHOI padoThI CTYICHTOB

BapuanTt 1. B opranusanuu, npeicrasisiomeil codboil Maioe npeamnpustae, padbory mo Hai-
My IepcOHaa, Hapsily ¢ OCHOBHOM paboToM, BeINOIHsET AupekTop. IIpu 3ToM oH Tpatut 1o 15%
(hoHa MOJIE3HOr0 BpEMEHHU Ha ATy paboTy. DKCHEPTHBIM MyTeM OBLIO YCTAaHOBIICHO, YTO JOJIS JH-
pekTopa B A0xoAax opraHuszauuu cocrasiser 30%. lupekrop cuuTaer, 4TO BBEACHUE JTOKHOCTH
CTIEMAINCTA TI0 HaliMy TO3BOJIUT €My COKOHOMHTH BpeMs, KOTOPOE OH TPATUT Ha OPTaHU3aILHUI0
HailMa U cOCpeAOTOUYNTHCS Ha PEILICHUH TJIaBHBIX 3a]1a4 OpraHU3aIUH.
Hcxoanblie naHHbIE
Joxoas! opranuzanuu coctasisitoT 100 000 py6. B roa. Tekymue pacxozast - 70 000 py6. B
roa. EnunoBpeMennsie 3atpathl - 25 000 py0. B rox. ITone3nslit pona pabouero BpeMeHU AUPEKTO-
pa coctaBnsier 1920 u B roa. Ilpeamnonaraemas 3apaGoTHas IulaTa BBOJUMOIO CIEHHUAIUCTA IO
Haiimy coctaBisier 6000 py0. B Mec. EnunbIil conmanbHbBIN Halor Ha 3apaboTHYIO TaTy - 35,6%.
ITocTaHoBKa 3agaun
OmnpenenuTs YJKOHOMHUYECKYIO 3 (EKTUBHOCTH BBEICHUS JIOJHKHOCTH CIEIIMAINCTA 110 HalMYy.

Bapmuanr 2. Curyanus «Ilopa orcrtaBkm»

Onucanue cuTyauuu
MeHemxep-pyKOBOAUTENb BCTYNWI B TIEPBYIO (a3y ciyxebHoro mytu B 25 net. [IpeemHuK
JIOJKEH CMEHUTH €0 B KOHIIE BOCHBMOM (ha3bl CIIy)KeOHOTO MYTH.
IocranoBKka 3a1a4u
B xakom Bo3pacTe OyAyT HaxOJIUThCS MEHEKEp U ero MPEeeMHUK B MOMEHT yXOJia B OTCTaB-
Ky MeHemkepa? B kakoM Bo3pacTe MpeeMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHHT Me-
HeJKepa B KOHIIE IIecToi (a3bi?
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Bapuant 3. Curyauus «TpeGoBanus K KaHAMIATY HA 3aMellleHHe BAKAHTHON JOJKHOCTH
KOHCYJIbTAHTa»

Onucanue cutyanuu

TpeOyeTcsi KOHCYIBTAHT MO BOMPOCAM SKOHOMHUYECKOM MOIUTUKUA B OJUH U3 KOMUTETOB Co-
Beta Oeneparuu Denepanbroro Cobpanus PD. Bo3MokHbIe OCHOBHBIE HAIIPaBJICHUS PAaOOTHI KOH-
CyJIbTAHTA:

* (puHAHCOBO-KpEIUTHAS U MIPOMBIIIIJICHHAS! TOJIUTHKA FOCY/1apCTBa;

* UHBECTUIIMOHHAS JCSATEIHHOCTD;

* OTpacieBas MPOMBIIICHHAs MOJUTHKA B BOCHHO-TIPOMBIIIUIEHHOM KOMILIEKCE;

* PETYJIMPOBAHKE BOIIPOCOB OAHKPOTCTBA;

* pEryJIMpOBaHKE JESATEIBHOCTH €CTECTBEHHBIX MOHOMOJIMIA;

* JIMLIEH3UOHHAS JICSITEIIbHOCTD;

* CTpaxoBas JEATEIbHOCTh U MPOMBIIUICHHAS TOJUTHKA.

Bapuanr 4. Cutyanus «Pa3paboTka kBaaTuhUKaIMOHHONW XapaKTEPUCTHUKU CIISITAATACTA

OmnucaHue cuTyaluy U HOCTaHOBKA 33/1a41

B CoOGepbanke oTcyTcTBYeT KBaIM(UKALMOHHAS XapaKTEPHCTHUKA HaYallbHUKA KpPEAUTHO-
HKOHOMHUYECKOTO OT/IeNa. DTO MPENATCTBYET MIPABUILHOMY OAOOPY KaHUIaTa Ha ATY JOJDKHOCTb.

Heo6xomumo pa3paboraTh KBaTH(UKANMOHHYIO XapaKTEPUCTUKY JIOJDKHOCTH HavyaJbHHUKA
KpeIUTHO-3KOHOMHYEcKoro otaena CoepOaHKa.

Bonpocs! Ha 3a4éT

1. ITapagurMsl ynpasiaeHus nepcoHaioMm B XX B.

2. OBosrorus GOpM COBMECTHOH JICATEILHOCTH M CTAHOBJICHHE KaJPOBOTO MCHEIKMEHTA

3. OcHoBHbIE THITBI TPO(HECCUOHATLHON KYJIBTYpPhI KaAPOBOTO MEHEHKMEHTA

4. KaapoBelii MEHEKMEHT: OT YHpPaBJICHHS IEPCOHAJIOM K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu

5. Kaapossiii MeHeKMEHT: BbI30BbI XXI B.

6. OcHoBHbIe IpodhecCHOHATbHBIE POJIH MEHEHKepa MO0 MePCOHATY

7. DTHKa JEJIOBBIX OTHOIIEHUH B pabOTe MEHEIKepa 10 MEPCOHATY

8. Oprann3alluOHHBIN KOHTEKCT YIPaBICHUS EPCOHATIOM

9. OcCHOBHBIE TIOJIXO/IBI K YIIPABJICHHUIO IEPCOHATIOM: IKOHOMUYECKUHN TTOIXO0/T

10. OCHOBHBIE TIOJIXO/IbI K YIPABJICHUIO IEPCOHATIOM: OPTaHUYECKUM MOIXO0

11. OcCHOBHBIE TTOJIXO/IBI K YIIPABJICHHUIO NTEPCOHAIOM: TYMaHUCTHUECKUH TT0IX0/T

12. OpranuzanvoHHbIe KyIbTYphl KaKk O0BEKT YIPABICHYECKOM eI TEIbHOCTH

13. Teopus yenoBeYeCKoro Kanuraia

14, Konnenus “AHanu3 4e10BeYECKUX PECYpPCOB’

15. W3mepeHne MHIMBUYaTbHOM CTOMMOCTH paOOTHHKA

16. CroxacTudeckasi O3UIMOHHAs MOJIEINb

17. Tursl KaaApOBOW MOJUTUKU

18. OTanel NOCTPOEHUS KaJIpOBON MOJIUTUKU

19. KanpoBbie MeponpHsaTHs U KaJlpoBasi CTpATErus

20. VYcnoBust pazpaboTKH KaapOBOW MOJUTHKH

21. VYipaBieHrue MepcoHaNoM Pa3BUBAIOIIEHCS OpraHu3aluu: cTaaus (popMHpPOBAHUS OpPTaHU-
3a1Un

22. VhpaBneHue NepcoOHAJIOM pPa3BUBAIOIIEHCS OpPraHU3alMHU: CTagus WHTEHCHUBHOTIO pPOCTa
OpraHu3auu

23. VYipaBreHre nepcoHaloM Pa3BUBAIOIIEHCS OpTraHU3AINH . CTaUs CTAOUITH3AIUN

24. VYrpasrieHue nepcoHaloM pa3BUBAOILEHCS OpraHU3alMK . CTaus crajia (CUTyalus Kpusuca)

3agauu HA 324€T
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3agauya Ne 1. B 6a30BoM mepuoje YUCICHHOCTH MEpcoHalla MpeAnpuaTus cocraBmia 1250 gen. B
IUTAHOBOM TIEPHOJIE HAMEUEHO YBEIUYUTH 00BbEM BBITyCKaeMOM NMpoayKUuu Ha 6%, hoHp 3apmiatel Ha 5%,
cpeaHtor0 3apmiaty Ha 4%. OnpemenuTs BO3MOXHBIM POCT MPOM3BOAUTENBHOCTH TpPyNa U IUIAHOBYIO
YHCICHHOCTh NIEPCOHANA.

3agauya Ne 2. Ha nmpousBoactBeHHOM y4yactke 500 00bEKTOB 00CTyKUBAHUSI, HOpMa 0OCITYKHBaHUS
JUTS HaJTaTIMKOB — 25 equHAIl 000pYIOBaHUSI B CMEHY. YYacTOK paboTaeT B 2 cMeHbl. ONpeennTh SBOYHYIO
U CIIMCOYHYIO YHCICHHOCTh paboumX-Hajal4MKOB, €CIM HOMHUHAJBHBIM (OHJ paboyero BpeMEHH OTHOTO
pabouero B rox — 262 and, peanbHblil poHn — 250 nHei.

3agaua Ne 3. OnpenenuTh W3MEHEHHE YHCICHHOCTH PaOOTAIOMUX HA TMPEANPHUATHH, €CIH POCT
BBINYCKA MPOJTYKIINH 3aIIaHupoBaH Ha 12%, a IpOU3BOIUTEIILHOCTD TPY/a B IUIAHOBOM IIEPHOIC BO3PACTET
Ha 8%.

3anaua Ne 4. PaccunTath U3MEHEHHE YHCICHHOCTH MEPCOHANA U MOBBIIICHUE MTPOU3BOIUTEIBHOCTH
TpyAa, eciii 00beM MPOU3BOACTBA Bo3pacTaeT Ha 11%, 31T — Ha 7%, cpeauss 3apruiaTa OMHOTO padbouero —
Ha 5%.

3agaya Ne 5. CpegHecnucouHasi YMCISHHOCTh pabounx Ha npeanpustud 1229 yen. B Teuenue roga
YBOJICHO IO pa3HbIM npuurHaM 180 yed., B T.4. IO JUYHOMY KEJAHUIO U 3a HapyuweHus — 125 ven. [TpunsaTo
Ha paboty — 170 wenm. Paccumtath KO3 UIMEHTH 000poTa: MO TpHUEMy, YBOJIHHEHHIO, KOX(PQPHUIHECHT
TEKy4YECTH.

3agaya Ne 6. Onpenenuth COUCOYHYHO UYUCIEHHOCTh IEPCOHANA, €ClU sIBOYHasg coctaBisier 230
4ell., HOMUHAJbHBIA (hoH[ pabouero BpemeHu — 260 mHE, pealbHbIN — 245 THEi.

3agaua Ne 7. TpymoemkocTts pabot coctaBmser 250000 HOpMo/dacoB, romoBod (oHA padoyero
BpeMeHH oaHoro padodero — 1800 uac., mimaHoBbIH K0 (GUIMEHT BBIIONHEHUS HOpM — 1,15. Onpenenuts
IUIAHOBYIO YHCJIEHHOCTh pabO4MX.

3agaya Ne 8. Ha mpemnpusaruu 45 den. HampaBuim Ha oOydeHune. B Tom umcme 25 dem. mo
nporpamme 20 yacoB, cTouMoCTh yaca — 850 py6. u 20 yen. o nporpamme 40 yacos, croumocTth yaca — 600
py0. OnpeienuTh BEIMUMHY 3aTpaT Ha 00y4eHHe paOOTHUKOB B IEJIOM U OTICIBHO MO KaXKIO# IpyIre.

3agaya Ne 9. PaccuuraiitTe, CKONBKO HEOOXOAWMO JOMOJHHUTENHLHO MPUHATH PaOOTHUKOB, €CITU
3aIUTAHUPOBAHO YBEJIWYHTH BBITYCK MPOJAYKIUH HA 25%, BHEAPUTH KOMILIEKC MEPOIPHUSTHIA, TTO3BOJISIOLIIHX
YBEJIUYUTH NMPOU3BOIUTEILHOCTD Tpyna Ha 12%. UuciaeHHOCTh paOOTHUKOB NpeanpusiTHI B 0a30BOM roay
coctasisuia 1250 yen.

3agauya Ne 10. PaccunTarh SBOYHYIO M CIIMCOYHYIO YHCJIEHHOCTh paboOuyMX, €ciad Ha ydacTke 36
crankoB. Hopma oOcnmyxuBanust mas omHoro pabodero — 3 cranka. Koaddwumment cmennoctn — 1,6.
[T1aHOBBIM MPOLIEHT HeBbIXOa pabounx — 12%.

3agaya Ne 11. YncnenHocts pabounx B nexe 450 dein., HopMa ynpaBsieMOCTH Ui MacTepoB — 45
4el., Ui ctapmux MactepoB — 90 yeln., JUis HaYaTbHUKOB yYacTKOB — 225 4ed., BKII04as BceX pabOTHHUKOB
Omnpenenuts YUCIEHHOCTh TMHEWHBIX PYKOBOIUTENCH U OOIIYI0 YHCIEHHOCTh YIPABICHYECKOT0 IMepcoHaa
B LIEXE.

3agaua Ne 12. CpenHecnMcovHasi YUCIIEHHOCTh paboTaromux Ha npeanpustuu 2100 gen. B Teyenne
rojia yBOJIEHO MO pa3HbIM MpuuuHaMm 250 4Yen., B T.4. MO JIMYHOMY KEJIAHUIO U 3a HapyuieHus 180 der.
[punsro Ha padoty — 230 yen. Paccunrats K03 GUIMEHTE 000pOTa: IO IPUEMY, YBOJIHHEHHIO, TEKYYECTH
KaJIpOB.

3agaya Ne 13. Paccunrtath moTpeOHOCTH BO BHEIIHEM Habope, €CiM MOXKHO IMEPEeBECTH U3 APYTHX
CTPYKTYpHBIX mozpaszenenuii 10 yen. [Inanupyercs yBennuuth oObeM BbITyCKa npoaykunu Ha 20% mpu
HEU3MEHHOM ypOBHE ITPOM3BOAUTEIHLHOCTH Tpy/a. UncaeHHOCTs 0a3oBoro nepuoaa — 360 gen.

22



3apaua Ne 14. UncnenHocTs paOOTHHMKOB Ha Hadajmo roma coctaBimsuia 300 den. B TedeHue roma
npuHATO — 25 ven. Beibbuto: Ha meHcuio — 10 4en., o COKpamieHuio mMTaToB — 12 4ei., o cOOCTBEHHOMY
xenanuto — 20 gen. Paccunraiite cpeiHECTTHCOYHYIO YUCICHHOCTD, a TAK)KE TIOKA3aTeNN IBMKECHUS KaJpOB —
KO3 QHULINEHTHI IO IPUEMY, BEIOBITHIO H TEKYUYECTH.

3agaya Ne 15. PaccunTaTh 4MCIIEHHOCTH pabodnX MO HOpMaM OOCITY>KWBaHUS, €CIH KOJIUIECTBO
arperaroB B 1iexe — 48, HopMa 00CIyKUBAHUS — 5 Yell., peKUM pabOThl HENPEPHIBHBIN, HOMUHAIBHBIN (hOH]
pabouero BpeMeHH OJTHOTO pabodero B rox — 265 mHeH, peanbHbId — 230 mHEH.

3agaua Ne 16. UncineHHOCTh paOOTHHMKOB II€Xa Ha HAYaJlo KBapTajia COCTaBisuia 552 yen., TuiaHoBas
CpeIHEeKBapTadbHas YHCICHHOCTh 560 den. OmnpeneNuTh OMONHUTEIBHYIO MOTPEOHOCTh B Kaapax Ha
KBapTal C y4eTOM CpPETHEKBapTaJbHOTO BBIOBITHS B pa3Mmepe 8% ¥ MOTpeOHOCTH BO BHEUTHEM Habope
KaJIpOB, €CIIM 5 YEJIOBEK MOXKHO MEPEBECTU U3 IPYTUX LIEXOB.

3amauya Ne 17.Paccunrars 4YHCICHHOCTh II€pCOHANIa B IUTAHOBOM IIEPHOAC, CCIH 00BEM
MIPOM3BOCTBA Bo3pacTaeT Ha 8,5%, a MPOM3BOAUTEIHHOCTH Tpyaa Ha 6%. UnciaeHHoCTh 0azoBas — 480 ger.

3amaua Ne 18. bazomas uncineHHOCTH TepcoHana coctaBumiaa 1200 dgen. B mmranoBoM mepmoze
HaMEUYeHO YBEIMYUTh 00BbEeM BbllTycKa npoaykuuu Ha 18%, ¢onn 3apruiatel Ha 12%, cpeaHio0 3apIuiaTy Ha
10%. Omnpenenutb BO3MOXHBIM POCT MPOU3BOAUTEILHOCTH TPY/Ia U TUIAHOBYIO YHCJICHHOCTH TIEPCOHAA.

3agaua Ne 19. TpymoeMKOCTh TOHOBOW TMPOM3BOICTBEHHON mporpammbl — 620000 HOpMO/4acos,
rojoBoi GoHy pabodero BpeMeHu oaHOro padouero — 1760 vac. [11aHOBBIM NPOIICHT BBIMIOJIHEHUS HOPM —
105%. I[penmpusitue pabotaeT B JBe CMEHBI. OIpPEIe/IUTh PACCTAHOBOYHYIO M CIIMCOYHYIO YHCIEHHOCTh
pabounx, ec’Ir HOMHUHAIBHBIN (OHJ pabodero Bpemern — 260 1HEH, a peanbHbIi — 245 mHE.

3apaua Ne 20. OmpenenuTh CNHCOYHYIO YHCJICHHOCTh MEPCOHANA, €CIM SIBOYHAS YHCICHHOCTHh
coctasisieT 230 yeln., HOMUHATBHBIA QOHA paboyero BpeMeHH OAHOTo pabouero — 255 nHeil, peaabHBIH —
235 nHen.

3agaua Ne 21. Uucno oOciaykMBaeMbIX CTaHKOB B 1iexe — 120, HopMa o0ciieZjoBaHusl — 7 CTaHKOB,
gmcno cMeH — 1,8. HomuHanpHbIH (oHI padodero BpeMeHu 0HOTO pabodero B Toa — 262 mHs, peanbHBIN —
240 nueit. OnpenenuTs IIAHOBYIO YHCICHHOCTh 00CTY)KUBAIOIINX PaboymX.

3agauya Ne 22. Onpenenuts Ko3GGHUIUEHT TEKY4YeCTH KaJIpoB, KO3 (UIIMEHTH 000poTa 1Mo npuemy
Y BBIOBITHIO, €CJIM Ha HAYaJIO T'0/1a YUCICHHOCTh PAOOTHUKOB cocTaBiisuia 950 4en., B Te4eHHE To/1a IPUHSTO
235 yen., yBoneHo Bcero 300 den., B T.4. 0 cOOCTBEHHOMY elaHUIO 150 yell., 3a HapymeHHus TPYIOBON
JucuuIuineel 10 gerr.

3agaua Ne 23. [IpousBojcTBEHHasT TPYAOEMKOCTh paboT Ha roja coctaBur 457000 HOpMO/4acoB.
[TnanoBelit hoHT pabouero BpeMeHH Ha ojHOTO padouero 1850 yacoB B roj, MIIAHOBOE BBIOJHEHUE HOPM
BbIpaboTku — 105%. OnpenenuTs YUCIeHHOCTh pa00YHX CIENBITUKOB.

3agaua Ne 24. [IpeanpusiTve IJIaHUPYET YBEIUYUTh 00beM mpou3BojcTBa Ha 10%, mpu 3TOM
OKUIAETCs CHW)KEHHE TPyHOeMKOCTH Ha 5%. OmnpenenuTs TUIaHOBYIO YHCIEHHOCTh PaOOTHUKOB, €CIU B
0a30BOM TieproJie OHa cocTaBsuia 360 ver.

3agaua Ne 25. TpynoemkocTh paboT B juTeliHOM Iiexe coctaBisieT 350000 HOpMO/4acoB, B IExe
cTaHo4YHOU o0pabotku — 510000 HOpMO/4acoB, B mexe cOopku — 270000 HOpmo/gacoB. dDoHx pabouero
BpeMEHHU OJHOro padoTHuka coctaBisier 1800 wac., cpemauii KodpuIMeHT BbhIMoIHEeHUs: HopMm — 1,15.
OmpenenuTs PacCCTAHOBOYHYIO U OOIIYIO YHCIIEHHOCTh pA0OTHHKOB.

4.2 MetoanuyecKkue MaTepHaJibl, onpeae/isiioie nNpoueaypbl olleHHBaAHUS
3HAHUH, YMEHUIl, HABBIKOB M (WJIN) ONbITA AESATEJbHOCTH, XapaKTePHU3YIOIINX
JTanbl (POPMUPOBAHUS KOMIIETEHIM I
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CryneHTbl 00s13aHbI CIATh 3a4€T B COOTBETCTBUU C PACITUCAHUEM M YUEOHBIM IIITAHOM.

3a4yéT Mo AUCLUIUIMHE MpecelyeT Lelb OLEHUTh CPOPMHUPOBAHHOCTh TPEOYEMBIX KOMIIE-
TEHIUH, paboTy CTyIeHTa 3a Kypc, NOJIYYeHHE TEOPETUYECKUX 3HAHUM, UX MPOYHOCTH, PA3BUTHE
TBOPYECKOI'0 MBIIIJICHUS, IPUOOPETEHNE HABBIKOB CaMOCTOSATENIbHON paboThl, yMEHUE NPUMEHSTh
IIOJIyYEHHBIE 3HAHUS JUIsl pELICHUS ITPAaKTUYECKUX 3a/1a4.

3ayér No AMCUUIUIMHE «YIIpaBlieHHE NEPCOHAJIOM» INPUHUMAIOTCA B TECTOBOM (popme 1o
(doHIaM OLIEHOYHBIX CPENCTB, YTBEPXKAEHHBIX Kadeapoi. Ecnu cTyaeHT mo pesynbraTtam Tecra
IIPAaBUIIBHO BBINOJIHAET 50 1 60jIee NPOLEHTOB 3aJaHH, TO 3a4ET CUUTAETCS CIAHHBIM.

OneHka «3a4TeHO0» BBICTABIISAETCS, €CJIU CTYACHT:

- pacKpbll COAep)KaHUE MaTepuana B 00J1acTH, IPELYCMOTPEHHOM POrpaMMoii;

- W3JI0KUJI MaTepHhal IPaMOTHBIM SI3BIKOM B OIPEICIICHHOW JIOTMYECKOH I0CIIeN0Ba-
TEJIbHOCTH, TOYHO MCIIOJIb30BaJI TEPMHUHOJIOTHIO;

- BBITIOJIHWII PUCYHKH, YEPTEXKH, TPaPUKH, UCTIOIH30BAl HATJISTHBIE TOCOOUS, COOTBET-
CTBYIOILLIME OTBETY

- II0Ka3aJl yMEHUs WUIFOCTPUPOBATh TEOPETUUECKUE MTOJIOKEHNUSI KOHKPETHBIMU IIPUME-
paMHu U3 MPaKTHUKH,

— MIPOJIEMOHCTPUPOBAJI YCBOCHUE HM3YYEHHBIX COIYTCTBYIOIIMX BOMPOCOB, cHopMUpO-
BaHHOCTb M YyCTOMYMBOCTD 3HAHUIA.

OrneHka «He 3a4TEHO» BBICTABIISETCS, €CIH:

- HE PacKpbITO OCHOBHOE COJIEpKaHHe yueOHOI0 METOAMYECKOro MaTeprara;

- 00Hapy>KEHO HE3HAHHE U HETIOHMMAHUE CTYJEHTOM OOJIbIIeH Wi Hanbosee BaKHON
4acTH JUCLUIUIMHBL;

— JOMYIIEHbl OMIMOKH B ONPEACIICHUU MOHITHH, NMPU HCIOJIB30BAaHUU TEPMHUHOJIO-
I'MH, B PUCYHKaX, YepTeKaxX, B UCIOJIb30BAHUHM U NPUMEHEHUH HATJSAHBIX [TOCOOMI, KOTOpbIE HE
HCIIPABJICHBI I10CJIE HECKOIBKUX HABOASILIUX BOIIPOCOB MIPENOAABATENS;

- JOMYILEHbI OIIMOKH B OCBELIEHMHM OCHOBOIOJIAraloIIUX BOIPOCOB TUCIUIUINHBL.

OrneHouHbIe CpeICTBA Ul MHBAJIUIOB U JIUL] C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3/10pPOBbSI
BBIOMPAIOTCS C YUETOM MX MHAWBUAYAIBHBIX MICUXO(U3NIECKUX OCOOCHHOCTEH.

- IIpU HEOOXOIUMOCTH MHBAIUAAM U JIMIAM C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3]10-
POBBS IPEJOCTABISAETCS TOMOTHUTENBHOE BpeMS AJis OJATOTOBKU OTBETA HA IK3AMEHE;

— IIPU NPOBEJICHUHU MPOLETYPhl OLIEHUBAHUS PE3YyIbTaTOB O0YUEHUs] UHBAIMIOB U JIUI]
C OrpaHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS MPEIYyCMATPUBACTCS MCIIOJIB30BAHUE TEXHUUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIbHBIMA OCOOEHHOCTSIMH;

— IIpU HEOOXOAMMOCTH Il O0YHaIOIINXCs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pO-
Bbs U MHBAJIUIOB MPOLEAYPa OLIEHUBAHUS PE3yIbTaTOB O0YUYEHHUs MO AMCLUUIUINHE MOXET HMPOBO-
JUTHCS] B HECKOJIBKO 3TAIlOB.

[Tponietypa olieHUBaHUS pe3yabTaTOB 00yUYEHUS] MHBAIMJIOB U JIUI] C OrPAaHUYEHHBIMH BO3-
MO>KHOCTSIMHM 3[I0OPOBBS 110 AMCLUILIMHE MpeIycMaTpUBaeT MpeAocTaBieHre nHpopmanuu B dop-
Max, aJalTUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3[J0POBbS U BOCHPUATHUS UH(OPMAIINU:

Jlist i1 ¢ HapyIIeHUsIMU 3pEHUS:

— B IIEUYaTHON (pOpMe yBETUUEHHBIM IIPUPTOM,

— B (hopMe AIEKTPOHHOTO JOKYMEHTA.

Jlig i1 ¢ HapyIIeHUsIMU CiTyXa:

- B IeUaTHOM Gopme,

— B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

Jlist i1 ¢ HapyIIeHUSIMH OIIOPHO-/IBUTATEeNILHOTO arapara:

— B IIeUaTHOH opme,

— B (hopMe ANIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN nepedeHb MOXET ObITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHI€HTa 00Y-
YarOIIUXCS.
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5. IlepeyeHb OCHOBHOM U JONMOJHUTEIbHOMH Y4eOHOH JTUTEPATYPBbI, HEOOXOAUMOM
JJI51 OCBOCHMS TUCHUILUINHBI Y IPaBJIeHHE NEPCOHATIOM.

5.1 OcHoBHas JuTEpaTypa:

1. AnasepnoB, A.P. YipaBieHue 4enoBeUeCKUMHU peCypcaMy OpraHU3alky : y9eOHUK /
A.P. AnaBepnos. - 3-e u3a., nepepad. u gom. - Mocksa : Yuuepcutet «Cuneprus», 2017. - 681 c. :
uin., Tabn. - (YHuBepcurerckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To xe
[Onekrponnsii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

2. bo6unkun, C.A. IIcuxonorudeckrue OCHOBBI YIIPABIICHHsI TIEPCOHATIOM : Y4eOHOE IT0-
cobue / C.A. boounkun, H.B. ®wimmnosa, H.C. AkatoBa ; MuHucTepcTBO 00pa3oBaHusl U HAYKU
Poccuiickoit @enepanuu, PI'bOY BO «Poccuiickuii rocy1apCcTBEHHBIH COLMAIBHBIN YHHUBEPCH-
teT». Ounman B r. Knuny. - Mocksa ; bepnun : [upekr-Menua, 2017. - 172 c. : un., Tabm1., cxem. -

bubmuorp. B kH. - ISBN 978-5-4475-9177-9 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208
3. VYnpasnenue nepconanom : yuebHoe mocobue / I'.M. Muxaiinuna, JI.B. Martpaesa,

JIJI. MuxaitmiH, A.B. bensik. - 3-e u3a. - MockBa : M3natenscko-Toprosasi Kopropamus «/lamkos
u K°, 2016. - 280 c. : un. - bubnuorp. B k. - ISBN 978-5-394-01749-0 ; To ke [DAeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453363

5.2 lonoJiHMTeIbHAS JIUTEpaTypa:

1. Konuenmuu ynpaBineHuss 4YeIOBEUYECKMMM pecypcamu : ydeOHoe mocodue /
C.A. Hlanupo, E.K. Campaunosa, O.B. banannuna, A.b. BemkypoBa. - Mocksa ; bepiaun : lu-
pexkr-Menua, 2015. - 343 c. : wi., Taba. - bubnuorp. B kH. - ISBN 978-5-4475-2540-8 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272156

2. ApcenbeB, HO.H. VYnpasnenue mnepconanom: Texnonoruu : ydeOHOe mocoOue /
IO.H. Apcenbes, C.1. [lleno6aes, T.1O. [JaBbinoBa. - Mocksa : FOuutn-/ana, 2015. - 192 c. - bu6-
muorp. B kH. - ISBN  5-238-00842-2 ; To ke [DnexTpoHHBId pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

3. Macnos, B.11. D¢ dexTuBHOE ynpaBieHre COBpEMEHHBIMHI COTPYIHUKAMH : yueOHOe
nocobue / B.J. MacnoB ; MockoBCcKuii rocy1apcTBeHHbIN yHUBepcuTeT nMeHu M. B. JlomoHocoBa,
dakynbTeT r106aIbHBIX MpolreccoB. - MockBa ; bepnun : J{upekr-Menua, 2017. - 133 c. : cxem.,
tabi. - bubmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To ke [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

4. Poroxxun, M.IO. VYmpaBnenue mnepcoHaqoM : MpaKTHYECKoe mocodue /
M.IO. Poroxxun. - Mocksa ; bepiaun : [{upexr-Menua, 2014. - 309 c. : un. - bubauorp. B kH. -
ISBN 978-5-4458-6559-9 ; To xKe [DnmexTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=253718

S. [Tarmupo, C.A. VYmopaBieHHe MNEPCOHATIOM: KypC JEKIUM, MPaKTUKYyM : y4eOHO-
metoaunueckoe nocooue / C.A. [lanupo. - 2-e u3a., gomn. u nepepad. - Mocksa ; bepaun : [{upext-
Menma, 2015. - 288 c. : mi., cxem., Tabn. - bubnworp. B kH. - ISBN 978-5-4475-3674-9 ; To xe
[DnexTponnsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=272164

6. VYnpasnenue nepcoHaioM : yueOHHK 11 By30B / E.A. Akcenosa, T.}O. bazapos,
B.JI. Epemun u np. ; mox pen. T.1O. ba3aposa, b.JI. Epemuna. - 2-e u3., nepepad. u nom. - Mocksa
. Onmru-/lana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe [DmektpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=118464

5.3. Ilepuoanyeckue u3IaHMs:
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1 Dxonomuueckoe pasBuTHE Poccun. — URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

2 Bompocs! skonomuku. — URL: http://dlib.eastview.com/browse/ publication/6645/udb/4.

3 Permon: »skoHomMuka u commonorus. — URL: https://biblioclub.ru/index.php?
page=journal_red&jid=441406.

4 TIpoGneMbl SKOHOMHMKH, (DMHAHCOB M YyIpapjieHus mpousBoactsom. — URL: https:
/le.lanbook.com/journal/2240#journal_name.

S VYnpasnenue kopnopartuBHbMM (uHancamu. — URL: https://grebennikon.ru/journal-
13.html.

6 DKO. Bcepoccuiickuii sxoHoMuueckmii sxypHan. — URL: http:/dlib.eastview.com
/browse/publication/7025/udb/4.

7 DxoHomMuka ® Marematmyeckue wmerompl. — URL:  http://dlib.eastview.com

/browse/publication/499/udb/4.
8 Dxomomuka obpasosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.
9 Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10 IIpocpoueHHass 3am0/KEHHOCTH 10  3apaborHoii mmare. — URL: https:
/[dlib.eastview.com/browse/publication/38251/udb/1650;jsessionid=aaaK 139r5SRMK3-IxvV15v.

11 DKOHOMHKA W YIpaBliEHUE: aHAIU3 TEHACHUUH W mepcrekTuB pa3Butus. — URL:
https://elibrary.ru/contents.asp?titleid=38342.

6. MeToauyeckue YKa3aHUsl AJsl CTYAE€HTOB 110 OCBOECHHUIO JIHCIHHUIIMHBI

«YnpasJieHHe NIEPCOHAIOM»

[Ipu u3y4eHUn NUCUUIUIMHBI «YTIpaBIEHUE TEPCOHAIOMY CTYACHTHl 3HAYUTEIBHYIO YacTh
MaTepuasa J0JKHBI MpopaboTaTh CaMOCTOSTENBHO. B epByto odepeib CTyAeHTaM peKOMEHIYEeTCs
MPOYNUTATh U OCMBICIHTH JICKIMOHHBIM MaTepuall, KOTOPBIA HW3Jaraercs JEKTOPOM B TE3UCHOU
dbopme. B momorib CTYIeHTY 3/€Ch MOTYT OBITh PEKOMEHIOBAaHBI (DOHIOBBIE JIEKIIHH, KOTOPHIE
pa3padaTbIBaOTCA BEAYIIIMM IIPENOIaBaTelsIM Kypca.

Ha camocTtosTenbHy0 paboTy CTYAEHTOB M0 KypCy «YIpaBJieHHUE MEPCOHATIOM) OTBOAUTCA
40% y4eOHOTO BpeMEHH OT OOIIeH TpymoeMKocTH Kypca. COMpoOBOXKICHHE CAMOCTOSATEIHLHON pa-
OOTBI CTY/IEHTOB OPraHU3YeTCs B CIEAYIOMIUX opMax:

1. WnauBuyanbHbIE U TPYIITIOBBIE KOHCYITBTAIUH.
2. [TpomexyTOUHBIH KOHTPOJIb X0/1a BBITIOJIHEHUS 3a/1aHUi.

[IpernonaBaTens omnpenenser coaepkaHue CaMOCTOSITEIHHON paboThI, CPOKH €€ BBITOIHE-
HUS, CO3AaET MH(POPMAIIMOHHYIO U KOMMYHHUKAIIMOHHYIO CPEY JUIsl BHIIOJIHEHUSI CAMOCTOSITEIbHON
pabotsl. [yt aTOTO pazpadbaThiBacTCs HEOOXOIUMOE yueOHO-MeToAnUecKoe odecrieueHne (yueOHo-
METOAMYECKUH KOMIUIEKC AUCHUIUIMHBI), B TOM YHCIIE B 3JIEKTPOHHOM BHJIE.

[IpoBenenne caMoCTOSITETHHON pabOTHl CTYIEHTOB TUTAHUPYETCS B CIEAYIONIMX BHIAX: pa-
060Ta ¢ yd4eOHMKaMHM, CIpPaBOUYHUKAMH, YU€OHBIMH MOCOOUSMH, HOPMAaTHBHO-TIPAaBOBBIMH aKTaMu
MIPH TIOATOTOBKE K MPAKTHYECKUM 3aHITHAM; NMPOPA0OTKA psifia TEM U BOIPOCOB TEOPETUIECKOTO
MaTepuala, peleHue 3a1a4 Mo TeMaM; POBeIeHNE aHKETUPOBaHUS, HHTEPBBIO WM OMPOCOB Hace-
nenus; pabora co CMU; nabnronenue. [lpyu noarotoBke K MpakTUYECKUM 3aHATUSAM CTYAEHT J0JI-
KEH U3YyYUTh PEKOMEHJOBAaHHYIO MpernojaBareieM JUTEepaTypy, BBIIOJHUTD 3aJaHHUsI K CEMHHApY.
[Tocne mpoBeneHUsT MPAKTHYECKOTO 3aHSATHS CTYJCHT BBIOJHSAET padoTy Haj OmuOKaMH, 1opada-
TBHIBAET HEBBIINOJIHEHHbBIE 33/1aHUS, IEPEXOUT K BHIMOJIHEHUIO CJIEIYIOIIEro 3Tana HUKia 3aJaHui.

B mpomecce opraHumzanuu caMOCTOSTENBHOH pPa0OTBI 0c000€ BHUMAHHUE YIENsSeTCS
(bopMHPOBAHUIO KYJIBTYPHI pabOThl ¢ MHGOPMAIIMOHHBIMU MCTOYHUKAMHU U aHAIM3Y IMOJy4YE€HHOH
nH(OpPMAIIKH, YTO MO3BOJIUT B OyIyIIEM YNPaBISATh IEPCOHATIOM.

IIpu Bcex ¢dopmax caMOCTOATEIBHON pabOThI CTYJAEHT MOXET HMOJIYYUTh Pa3bsCHEHUS IO
HEKOTOPBIM BOIIPOCaM y TIpEnojaBareisi Ha WHAWBUIYAIBHBIX KOHCYJBTAIMSIX B COOTBETCTBHHU C
rpadukoM KoHCybTaluil. CTyIeHT MOXKET Takke 00paTUThCS K pEKOMEHIyeMbIM MPEero1aBaTessiMm
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y4yeOHUKaM U y4eOHBIM ITOCOOUSAM, B KOTOPBIX TEOPETUYECKHE BOIIPOCH M3JI0KEHBI 00Jiee MHUPOKO
U TIoApoOHee, YeM Ha JICKIIUH.

OcHOBHas 3ajgada CTyJEHTa B XOA€ HM3y4YCHHS Kypca — yMETh IpPaBHIBHO NPUHUMATh
KaJpOBBIE PEIICHHS.

7. TIlepeyeHb HHMOPMAIMOHHBIX  TEXHOJIOTHI, MCHOJb3yeMbIX MNpPH
OCYLIECTBJICHMH 00pPa30BaTEJbHOI0 IMpolecca M0 AMCHUIVIMHE «YIpaBJIeHUE
MEePCOHAJIOM)

7.1 Ilepeyenb MHGPOPMALMOHHBIX TEXHOJIOT Uil

KoMmnboTepHoe TeCTUpOBaHME 110 HTOTAaM U3YyYeHHS Pa3/esiOB QM CHUIINHBI.
IIpoBepka gOMaIIHMX 33JaHUA M KOHCYJbTHUPOBAHHE  INOCPEACTBOM
3JIEKTPOHHOM MOYTHI.

Hcnonb30BaHue 3JIEKTPOHHBIX MPe3eHTAUNA NPU NMPOBEJICeHUH JIEKIIMOHHBIX U

NMPaAKTUHICCKHUX 3aHATHH.
1.  IlouckoBas paboTa c ucIoib30BaHUEM ceTu VIHTepHEeT

7.2 IlepeyeHb HEOOXO0AUMOT0 MPOrPAMMHOI0 00ecTeYeHus!

1. OducHsrii naket npunoxxenuit «Apache OpenOffice»

2. [IpuiokeHre TO3BOJIAIONIEE MPOCMATPUBATL M BOCIPOU3BOJIUTH MEIUAKOHTEHT
PDF-daitnoB «Adobe Acrobat Reader DC»

3. [TporpamMmerl, JIEMOHCTpAIHH BHJICO MaTepUajoB (TIpourpsIBaTENh)

«WindowsMediaPlayer».

[TporpamMma mpocMoTpa HHTEpHET KoHTeHTa (Opay3ep) «Google Chrome»
Oducueiii maker npunoxenuii «LibreOffice»

[Iporpamma ¢aiinoBblit apxuBaTop «7-zip»

JIByxmaHenbHbIN (aitoBsiit MeHemkep «FreeCommander»

[IporpamMma mpocMoTpa UHTEpHET KOHTeHTa (Opay3ep) «Mozilla Firefox»

N A

7.3 IlepeyeHb COBpPEeMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX H
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHMKALMOHHOM ceTu
«/HTEpHET», HE00XOAMMBIX /JI OCBOCHHMS [JAUCUMIUIMHBI «YIpaBJieHUE
MePCOHAIOM»:

1. OBC «VYuuBepcurerckas Oubmuoreka ONLINE» [y4eOHble, HayuyHble 37aHUA,
MEPBOMCTOYHHUKH,  XYJOKCCTBEHHBIC IPOW3BEACHUS  PA3JIMYHBIX  W3ATENBCTB;  KYPHAJbI;
MYNbTUMEINIHAS KOJUIEKIUS: ayluOKHHUTH, ayluo(ailisl, BUACOKYPChl, UHTEPAKTUBHBIE KYPCHI,
OKCTIPECC-TIOTOTOBKA K DJK3aMEeHaM, IIPe3CHTAIlMH, TEeCThl, KapThl, OHJIAWH-DHIUKIONEINH,
cioBap ] : caitt. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wu3parenbctBa «Jlaub» [ydyeOHBle, Hay4yHblE W3JaHUSA, [EPBOMCTOYHHKH,
XyIO)KECTBEHHbIE TPOU3BEICHUS pa3IMYHBIX M3JaTelbCcTB; JKypHanel| : caidt. — URL:
http://e.lanbook.com.

27


http://biblioclub.ru/index.php?page=main_ub_red

3. DBC «Opaiit» [pazmen «BAIIIA TIOATIMCKA: ®umuan Ky6ol'Y (r. CnaBsiHCK-Ha-
KyGanu): yueOHmkn wu y4yeOHBIe mocoOusi wm3marenscTtBa «lOpait»y] : caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-E5ED-430E-A737-37D3A9E6DBFB.

4. Hayunas oiexTpoHHas Oubnuoreka. MoHorpaguu, wu3ZaHHbBIE B  M3/aTENIbCTBE
Poccwuiickoit Akamemun EcTecTBO3HAHUS [[TOJHOTEKCTOBBINA pecypc CBOOOTHOTO JOCTYIA] : CalT. —
URL.: https://www.monographies.ru/.

5. Hayunas snexTpoHHass OuOAMOTEeKa crareid W myonukanuii «eLibrary.ru» @ poccuiickuii
MH(OPMAITMOHHO-aHAIMTUYECKUI TopTai B 00JacTU HAyKH, TEXHOJOTUHU, MEIULIMHBI, 00pa30BaHuUs
[5600 sxypHaiioB, B oTkpbeiToM goctyne — 4800] : caiit. — URL: http://elibrary.ru.

6. baswl manHbix kommnanuu «Mct Bero» [paszmen: [lepuonnueckue u3manus (Ha pyc. s3.)
BKJIIOYAeT KoJUleKiuu: M3naHus mo OOLIECTBEHHBIM W TYMAaHUTapHBIM Haykam; M3maHus 1o
neparoruke u obOpaszoBanuio; M3manus mno uHGOpPMAIMOHHBIM TexHOJOrusM; CTraTucTUYecKue
usnanus Poccun u ctpan CHI'] @ caiit. — URL: http://dlib.eastview.com.

7. KubGepJlennnka : HayuHas »OJEKTpOHHas OHONIMOTEKa [Hay4dHbIE JKypHAlbl B
MOJTHOTEKCTOBOM (hopmare cBoboaHOTO noctyna] : cait. — URL: http://cyberleninka.ru.

8. Enunoe okHO nocTymna Kk oOpa3oBarelbHBIM pecypcam | deaepanbHas HHGOpMAIIMOHHAS
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